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“Having a unifying idea like Y2Y helps people think about where they fit into a 

bigger whole. In the past, we might say, ‘This is the best of the last – if we can’t 

save it here we can’t save it anywhere.’ But now we believe Yellowstone to Yukon 

is the first of the rest. It’s establishing a new way for humans to live in harmony 

with the natural world.”

– Harvey Locke, Y2Y Co-founder and Strategic Advisor

Front and back cover: A grizzly bear makes its way through Alberta’s Elbow-Sheep Wildland Provincial Park; credit: Stephen Legault.
Grizzly bear in Ni’iinlii Njik Territorial Park, Yukon; credit: Peter Mather.
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The Power of a Unifying Vision
Letter from Our Board Chairs

A compelling vision has the power to unify; to 
rally people to work together toward a clear, 
shared goal. And with the momentum of that 
collective movement, a vision can transport 
you into a healthy, sustainable future; one that 
promises to finally reconcile the needs of people 
and nature. 

The Yellowstone to Yukon vision has that 
effect on people. By viewing conservation on a 
continental scale, it moves beyond the notion 
of protecting nature in isolation, and envisions 
a healthy web of protected areas, linked by 
wildlife corridors, stretching over 2,000 miles 
(3,200 kilometers) – all the way from Yellowstone 
National Park north to Canada’s Yukon Territory. 

Today, after 20 years of conservation success, the 
Yellowstone to Yukon vision is viewed worldwide 
as a successful blueprint for conservation – the 
most effective way to ensure healthy, intact 
ecosystems and biodiversity. 

Y2Y was created in 1997 to help turn this vision 
into a reality. We were built upon the passion of 
the many people and groups, like you, that have 
rallied behind us. As we have continued to grow 
and evolve through all these years of support and 
enthusiasm, so has our collective impact.

This 2014 Annual Report celebrates our 
conservation successes over the last two 

decades – many of which we highlighted in our 
20th anniversary booklet, Progress & Possibility, 
released last year – and also looks forward to 
a new era of promise and potential that we are 
excited to seize, together with you, our partners 
and supporters.  

The stories that follow reveal Y2Y’s evolution 
in action – from great idea to collaborative 
movement. You’ll read about the big-picture 
vision that continues to guide us and other 
conservation groups around the world, and the 
commitment to collaboration that is essential for 
success. 

You’ll also delve into the places and stories where 
the Yellowstone to Yukon vision is taking shape 
on the ground – our work across sectors with 
industry and government to conserve core areas 
and wildlife corridors; our collaborative efforts 
to build wildlife crossings over busy highways; 
to restore roads and habitat; and to support the 
multi-year research studies that set the stage for 
future action. 

We know you share our excitement for the future, 
because we know you share our vision for healthy, 
intact ecosystems throughout this vast, beautiful 
region. That’s the beauty of being grounded on 
such a great idea!

Here’s to the next 20 years,

Bill Weber

Chair

Montana Board 
of Directors

David Thomson

Chair

Alberta Board 
of Directors
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The Yellowstone to Yukon Region

Vision

An interconnected system of wild lands 
and waters stretching from Yellowstone 
to Yukon, harmonizing the needs of 
people with those of nature. 
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Our Vision

An interconnected system of wild lands 
and waters stretching from Yellowstone 

to Yukon, harmonizing the needs of 
people with those of nature.

Our Mission

Connecting and protecting habitat 
from Yellowstone to Yukon so that 
people and nature can thrive.

Our Work

2014 Conservation Outcomes

To make this vision a reality, Y2Y aims to harness the passion and experience of all those who care deeply 
for the Yellowstone to Yukon region – the many partner groups and supporters, like you, who share our 
vision for a healthy and connected environment.

In 2014, Y2Y:

Partnered with 130 people and 
organizations to enhance collective 
impact in the Yellowstone to Yukon 
region. 

Distributed more than $315,000 
to support grassroots projects and 
partners. 
 

Participated in 45 conservation projects 
that protect habitat and connect 
wildlife throughout the region. 
 

Reached more than 50 million 
people through media and outreach 
to increase awareness of the 
Yellowstone to Yukon vision.

Together with partners, Y2Y:

Maintained protection for 14 million 
ac (5.7 million ha) of land in Canada’s 
Yukon Territory. 
 

Supported the passage of laws 
to protect more than 650,000 
ac (263,000 ha) of public land 
in the U.S. Rocky Mountain 
Front and Flathead regions.

Worked across sectors to set aside 
17,668 ac (7,150 ha) of private lands 
in B.C.’s Flathead and Elk River Valleys 
for conservation purposes. 

Contributed to a new land-use plan 
for southern Alberta, including 
protection for 135,000 ac (54,500 
ha) in the Castle River headwaters 
and 84,000 ac (34,000 ha) in 
the Pekisko Heritage Rangeland.

Mission

Connecting and protecting habitat 
from Yellowstone to Yukon so 
people and nature can thrive.
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Inspiring Conservation
Making the Yellowstone to Yukon vision a reality 
demands a multi-pronged approach; it means 
protecting core habitats and keeping them 
connected, reducing wildlife conflicts with people, 
as well as engaging and inspiring others to work 
toward the same goals.

Y2Y works with groups and individuals on local 
issues that have continental implications; together 

we keep ecosystems intact and wildlife connected 
throughout the whole region. We undertake a 
variety of conservation projects to make that 
happen, with a focus on the following eight 
themes:

 

Private Lands
SECURE land and maintain key 
connections for wildlife.
 

Protected Areas & Public Lands
IDENTIFY core habitat and work to PROTECT it. 
 

Policy
Offer a VOICE that supports the Yellowstone to 
Yukon vision. 

Transportation
Make ROADS SAFER for both human 
travel and wildlife movement.

Co-existence
Help people SHARE space with wildlife. 
 
 

Appropriate Development
SPEAK OUT about destructive development.
 

Habitat Restoration
HEAL damaged forests and streams 
to IMPROVE wildlife habitat.

Promoting the Vision
ADVANCE the Yellowstone to 
Yukon vision far and wide.

“Everything seems to indicate that we must not be afraid of dreaming the 

seemingly impossible if we want the seemingly impossible to become a reality.”

– Václav Havel

Tombstone Range, Yukon; credit: Pat Morrow.
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Mapping Success
When the Yellowstone to Yukon vision took hold 
in 1993, it was bold, ambitious and unprecedented. 
It inspired a diverse movement of people and 
organizations, working together to make it happen 
– and, collectively, we are! 

These maps show our progress since then – a 
three-fold increase in protected areas and 
conservation lands, which connects and protects 
critical habitat so that wildlife can roam freely. 

Protected Areas and Conservation Lands

Since the Yellowstone to Yukon vision was first 
conceived in 1993, the amount of protected lands 
(green) and other conservation designations 
(yellow) throughout this region has tripled – from 
15 to 45 percent.
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Supporting Conservation
       

Y2Y’s role as a trans-boundary conservation 
organization is unique enough, but the scale of the 
region – covering roughly 500,000 square miles 
(1.3 million square kilometers) of mountainous 
habitat – is unparalleled among conservation 
organizations.

Our Focus
To be effective in a region so vast, Y2Y focuses 
on collective action on the ground. We take a 
lead role in many conservation projects, and we 
also collaborate on larger campaigns and offer 
much-needed inspiration and financial support 
for partners working in the areas they know best. 

United across the entire Yellowstone to Yukon 
region, these efforts help us achieve as a network 
what none of us can accomplish alone – a healthy 
and connected landscape.

2014 Collective Impact
In 2014, Y2Y invested more than $315,000 
to support on-the-ground efforts of 
people and organizations working 
throughout the Yellowstone to Yukon 
region. See the map on pages 12-13 for 
more about who they are and where they 
are working.

Rewarding Collaborative Conservation
2014 Ted Smith Award

In 2014, Y2Y established the Ted Smith Award for 
Conservation Collaboration to reward those who 
are committed to working collectively toward 
conservation in the Yellowstone to Yukon region. 
The annual award commemorates the life and 
achievements of the late Ted Smith – a visionary 
conservationist who played a key role in advancing 
the Yellowstone to Yukon vision.

Y2Y presented the inaugural Ted Smith Award 
to representatives of the Confederated Salish 
and Kootenai Tribes, in honor of their extensive 
conservation efforts, including the creation of 
the first tribally-established wilderness area in the 

U.S. and their collaborative work in designing and 
building wildlife crossings along Montana’s Route 
93 (see page 23).

Protecting the Peel
Almost seven times larger than Yellowstone or Jasper national 

parks, Yukon’s Peel Watershed is the northern anchor of 

the Yellowstone to Yukon vision – one of the largest intact 

ecosystems on the continent. Last year, Y2Y financially 

supported our partners, the Yukon Conservation Society and 

CPAWS-Yukon, as they fought in court to protect the region.

Above: Representatives from the Confederated Salish and Kootenai Tribes accept the inaugural Ted Smith Award in Missoula, Montana; credit: Harvey Locke.
Below: Canoe on the Wind River, Yukon; credit: Jenna Schulhof.
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Co-existing with Wildlife
2014 Sarah Baker Memorial Fund

Whenever grizzlies compete for space with 
humans, especially on farms and ranches, 
protecting them is often about finding creative 
ways to co-exist. For Andrea Morehouse, a PhD 
candidate at the University of Alberta, learning 
how to live peacefully with grizzly bears is a major 
part of her education.

To support her field studies monitoring bears in 
southwestern Alberta, Y2Y awarded Morehouse 

with the 2014 Sarah Baker Memorial Fund, an 
annual grant that aids student-based conservation 
projects in the Yellowstone to Yukon region. 
Morehouse’s research is part of a multi-year 
collaborative study involving landowners, 
government agencies and conservation groups 
throughout the region.

“It’s essential that we learn how to 

coexist with bears, especially in heavily 

developed areas and on private land.”

– Andrea Morehouse

Andrea Morehouse collects grizzly bear hair samples from a rub tree within her study area; credit: Striking Balance.

+ 9



Generations of Conservation
Weeden Foundation: A Supporter and Partner

The Weeden Foundation is all about one family’s 
love for nature. What began as a local effort to 
protect the redwood forests of northern California, 
has evolved through three generations of grant-
making into a global vision to protect the world’s 
largest remaining intact landscapes.

“We were one of the first foundations to embrace 
a continental vision for conservation,” says Don 
Weeden, the Foundation’s Executive Director, 
who inherited the same passion for wilderness 
and grew up hiking, kayaking and climbing. “In 
the Yellowstone to Yukon region, we have the 
opportunity to protect one of the most intact 
mountain chains left on the planet,” he says. “That’s 
truly exciting for us.”

Weeden says the Foundation focuses on vision-
based projects because, ultimately, ideas do matter, 
and because conservation will only work if we 

encompass the big picture. A vision is one thing, he 
adds, but making it work on the ground depends 
on collective action – especially if you’re working 
with limited resources. “I think Y2Y embodies that 
kind of collaboration,” he says. “You’re just one 
organization, but you’re also working to coordinate 
and focus the efforts of a network of groups that 
are working together on these issues throughout 
the Rockies.”

Collaborating with Our Partners
In 2014, Y2Y worked with 130 dedicated partners 
– from local landowners and businesses to 
governments and conservation groups – all 
engaged in on-the-ground conservation projects 
throughout the Yellowstone to Yukon region. 
Together, we are making this vision possible!

We thank all of our partners for their vital work in 
connecting and protecting this landscape. 

See page 11 for a list of partners with whom we 
have collaborated on projects throughout the 
Yellowstone to Yukon region, and the map on 
pages 12-13, showing the partners and projects 
Y2Y supported financially last year.

Hiker on trail, Glacier National Park; credit: Stephen Legault.
Inset: Don Weeden, Executive Director, Weeden Foundation; credit: Jennifer Castner.
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Alberta Cows and Fish Program  •  Alberta Wilderness Association  •  Anatum Ecological Consulting  

Aspen Wildlife Research  •  Banff Centre  •  BC Fish and Wildlife Branch  •  BC Ministry of Environment  

BC Ministry of Forests, Lands, and Natural Resource Operations  •  BC Parks  •  Bison Belong  •  Bow 

Valley Naturalists  •  Canadian Columbia River Inter-Tribal Fisheries Commission  •  Canadian Parks and 

Wilderness Society – BC & Northern Alberta Chapters  •  Canfor  •  Climate Change Secretariat Alberta 

Environment  •  Conrad Thiessen   •  Crown of the Continent Conservation Initiative  •  David Suzuki 

Foundation  •  EcoAdapt  •  Environmental Law Centre  •  Fish and Wildlife Compensation Program  

Flathead Lake Biological Station  •  Flathead Wild Campaign  •  Foothills Research Institute  •  FORREX   

Fraser Headwaters Alliance  •  Global Forest Watch Canada  •  Hawkins Creek Stewardship Committee     

Headwaters Montana  •  Heart of the Rockies Initiative  •  Highway Wilding  •  Don Hoffmann  

International Union for Conservation of Nature  •  Jasper Environmental Association  •  Ktunaxa Nation  

Ktunaxa/Kinbasket Tribal Council  •  Landsong Heritage Consulting  •  Jim Laybourn  •  Leanne Allison     

McElhanney Consulting Services Ltd  •  Mighty Peace Watershed Alliance  •  Montanans for Safe Wildlife 

Passage  •  Muskwa-Kechika Advisory Board  •  National Wildlife Federation  •  Natural Resources and 

Environmental Studies Institute  •  Nature Alberta  •  Nature Conservancy of Canada  •  Nez Perce Tribe  

Nicolas Dory Photography  •  Northern Focus Creative  •  Northwest Institute  •  Parks Canada – Jasper 

National Park  •  Parks Canada - Kootenay National Park  •  Paul Zizka Photography  •  Peace Habitat 

and Conservation Endowment Trust  •  Peter Mather Photography  •  Larry Peterson  •  Robin Kite 

Roundtable on the Crown of the Continent  •  Ryan Fowler   •  Saulteau First Nations  •  Sierra Club BC  

Southern Alberta Land Trust Society  •  The Nature Conservancy in Idaho  •  Training Resources for the 

Environmental Community  •  Treaty 8 Tribal Association  •  Upper Bow Basin Cumulative Effects Study  

U.S. Fish and Wildlife Service  •  U.S. Forest Service  •  U.S. Geological Survey – Northern Rockies Office   

West Kootenay Coalition for Jumbo Wild  •  West Moberly First Nations  •  Western Transportation 

Institute  •  WildCanada Conservation Alliance  •  Wilderness Committee  •  Wildlife Conservation Society
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Investing in Our Partners
Y2Y financially supported a range of partners 
engaged in ongoing conservation projects 
throughout the Yellowstone to Yukon region. 
The following map offers just a snapshot of our 

partners’ critical work across this vast landscape –
especially collective efforts to connect and protect 
important trans-border and linkage areas.

Stormy weather; credit: Karsten Heuer.
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33. Center for Large 
Landscape Conservation
Identifying wildlife corridors 
in the High Divide

23. Craighead Institute
Evaluating effects of development 
on wildlife connectivity 
in Canmore, Alberta

30. Flathead Lakers
Restoring native bird and fish habitat 
along Montana’s Flathead River

32. Future West
Highlighting the ecological 
significance of the High Divide

19. Great Bear Foundation
Reducing conflicts with bears through 
the “Bears & Apples” program

21. Greater Yellowstone 
Coalition
Helping species adapt to 
a changing climate

1. Gwich’in Social and 
Cultural Institute
Highlighting traditional knowledge 
in Yukon’s Peel Watershed 
and Wind River area

12. Hells Canyon 
Preservation Council
Restoring habitats in the 
greater Hells Canyon region

29. Montana Fish, Wildlife 
& Parks Foundation
Reducing wildlife conflict in 
the Cabinet-Yaak Ecosystem

22. People and Carnivores
Supporting co-existence in the 
Beaverhead-Deerlodge National Forest11. Selkirk Conservation 

Alliance
Installing bear-proof food 
lockers in Idaho’s State Parks

9. Flathead Fat Tires
Developing and improving trails 
in Montana’s Whitefish Range

16. InRoads Consulting
Documenting wildlife in restored 
roads and other areas

14. Mapping the Wolverine Way
Learning how this elusive predator 
moves across barriers and borders

31. Confederated Salish 
and Kootenai Tribes – 
Ted Smith Award
Rewarding collaboration 
in conservation

17. University of Montana - 
Environmental Studies Program
Restoring roads in the 
Yahk to Yaak region

10. Friends of Scotchman 
Peaks Wilderness
Supporting outreach to 
protect Scotchman Peaks

20. The People’s Way 
Partnership
Communicating about wildlife 
crossings on Montana’s Route 93

15. Yaak Valley Forest Council
Restoring, protecting and 
connecting the Yaak Valley

24. CPAWS-Alberta
Protecting Alberta’s 
Castle Special Place

25. Castle-Crown 
Wilderness Coalition
Speaking out to protect the 
Castle Special Place

3. Skeena Watershed 
Conservation Coalition
Safeguarding B.C.’s Sacred Headwaters

27. Waterton Biosphere 
Reserve Association
Co-existing with carnivores in Alberta

5. Wildsight
Protecting the Purcell Mountains

13. Road Watch in the Pass
Reducing wildlife collisions 
along Highway 3

2. Yukon Conservation 
Society + CPAWS-Yukon
Fighting in court to protect 
the Peel Watershed

18. Defenders of Wildlife
Helping landowners co-exist with 
wildlife from Yahk to Yaak

8. National Parks 
Conservation Association
Keeping the Flathead Wild

34. Northern Rockies 
Conservation Cooperative
Connecting grizzly bears 
in the High Divide

4. Peace Valley Environment 
Association + Peace Valley 
Landowner Association
Fighting against construction of the 
Site C Dam on B.C.’s Peace River

7. Trans-border Grizzly 
Bear Project
Studying grizzly bear populations 
in the Cabinet-Yaak Ecosystem

6. Vital Ground
Linking grizzly bear habitat in the 
Cabinet-Purcell Mountain Corridor

28. The Wilderness Society
Connecting and protecting the 
Crown of the Continent

26. Crowsnest Conservation 
Society + Miistakis 
Institute for the Rockies
Ensuring safe wildlife passage 
across Highway 3
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43. Citizens for the 
Wyoming Range + Wyoming 
Outdoor Council
Opposing oil and gas 
leases in Wyoming

42. Jackson Hole 
Wildlife Foundation
Modifying wildlife fences in the 
Greater Yellowstone Ecosystem

36. Andrea Morehouse 
– Sarah Baker Fund
Learning how to live peacefully with 
grizzly bears in southern Alberta

35. Town of Banff
Producing a video on the 
removal of the 40 Mile Dam

37. Glacier-Two 
Medicine Alliance
Protecting the Badger-
Two Medicine region

41. Jackson Hole 
Conservation Alliance
Wild Neighborhoods project

39. Keystone Conservation
Co-existing with carnivores 
in Montana

40. Montana State University
Learning about whitebark 
pine ecosystems

Grand Canyon 
Wildlands Council
Supporting the TrekWest hike 
from Mexico to the Yukon

Wildlands 
Network
Collaborating to improve 
conservation policy in the U.S.

44. WildEarth Guardians 
+ Wildlands CPR
Monitoring the effectiveness of 
Legacy Road reclamation projects

University of Alberta 
- Boreal Initiative
Supporting research on 
climate change adaptation

38. Montana Wilderness 
Association
Leading wilderness walks in 
Badger-Two Medicine
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Working Across Borders
    

Political boundaries mean nothing to animals, 
yet those arbitrary geographical divisions create 
challenges for wildlife connectivity – not through 
physical barriers, but due to mismatched policy 
and management frameworks. Y2Y is unique 
among conservation groups; as a trans-boundary 
organization, we help to align research and 
conservation work happening in both the U.S. and 
Canada.

Our Focus
Y2Y works with multiple partners to ensure that 
high-quality wildlife habitat is maintained on both 
sides of the border, allowing wide-ranging species 
to move freely between protected areas in the U.S. 
and Canada and throughout the Yellowstone to 
Yukon region.

2014 Collective Impact
Led the efforts of the Cabinet-
Purcell Collaborative – more than 60 
organizations in the U.S. and Canada 
working together to restore grizzly bear 
populations.

Facilitated the Crown of the Continent 
Conservation Initiative, a trans-border 
collaborative working to protect this 
landscape in the face of climate change.

Supported cutting-edge research on 
wolverines, especially how they move 
across the border, roads and other barriers.

Cabinet-Purcell Collaborative

With your support in 2014, Y2Y continued its 
lead role in the Cabinet-Purcell Collaborative, 
a trans-border group of 60-plus organizations 
working to restore grizzly bear populations in the 
Cabinet-Purcell Mountain Corridor – an essential 
step in reconnecting isolated grizzlies in Greater 
Yellowstone with populations in Canada.

Y2Y and partners are sharing updates, ideas 
and strategies to improve connectivity in the 
region, including wildlife co-existence programs, 
innovative highway crossing structures, habitat 
restoration and private land purchases for 
conservation purposes – all of which allow bears to 
move and expand within the region.

From Yahk to Yaak and Back
Y2Y expanded its collaborative efforts in the Yahk to Yaak 

region – a strategic corridor for grizzlies between Cranbrook, 

B.C., and Montana’s Yaak River. To ensure grizzlies in Canada 

stay connected to the endangered Cabinet-Yaak population, 

the Y2Y-supported projects are improving habitat and 

connectivity in this important trans-boundary area, by 

decommissioning and restoring old logging roads, cleaning up 

watersheds for aquatic species, like native trout, and providing 

landowners with tools, such as electric fencing, to prevent 

conflicts with grizzly bears.

A female grizzly with her cubs; credit: Nicolas Dory.
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Mapping the Wolverine Way

Wolverines may not be the largest carnivores 
around, but pound for pound they may be the 
toughest. Beyond its fierce reputation, this high-
elevation predator is also an indicator species; if we 
protect wolverine habitat, we often do the same 
for a range of species sharing the same ecosystem.

In 2014, Y2Y continued its support for cutting-
edge research seeking to understand how 
wolverines move and interact in southern Alberta 
and B.C. – especially with U.S. populations south 
of the border. Led by wildlife biologist Tony 
Clevenger, the multi-year study tracks the little-
studied species using non-invasive methods, such 

as cameras and hair traps, with the goal of learning 
how highways and other barriers affect wolverines’ 
ability to move long distances in search of food 
and mates.

Last year’s studies confirmed that Alberta’s Castle 
Watershed is crucial to the survival of American 
wolverine populations – providing a key linkage 
to larger populations in the protected areas of 
the Central Canadian Rockies. The next step is to 
look at populations in B.C.’s Flathead Valley, and 
eventually link up with other studies in Canada 
and the U.S.

“Y2Y is all about maintaining connections. And 

that’s what we hope to provide through our 

research – a roadmap of corridors and habitats 

that wolverines need in order to survive.”

– Tony Clevenger

Mountains in mist; credit: Karsten Heuer.
Inset: The elusive wolverine; credit: Steven Gnam.
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Keeping the Flathead Wild
     

Straddling the U.S.-Canada border, the Flathead 
Valley forms a critical wildlife corridor for wide-
ranging species moving between Montana’s Glacier 
National Park and Canada’s Rocky Mountain 
parks. The Flathead’s unique climate and extensive 
rivers and lakes offer ideal conditions for a vast 
array of native species, including grizzly bears, 
lynx, wolverines and bull trout, and more than a 
thousand species of plants. 

Our Focus
Y2Y is part of the Flathead Wild team, a trans-
border collaborative working to protect this vital 
region. In 2014, we focused on protecting the B.C. 
portion of the Flathead Valley – the “missing piece” 
of Waterton-Glacier International Peace Park.

2014 Collective Impact
Engaged 20,000 people, “Friends of the 
Flathead,” through social media and 
community events.

Shared postcards with signatures from 
3,000 people urging policy makers to 
create a new park in B.C.’s Flathead Valley.

Organized the first-ever Bat BioBlitz in 
B.C.’s Flathead Valley.

Working with Industry

After working with Teck Resources Limited in late 
2013 to set aside 17,668 acres (7,150 hectares) of 
private lands in B.C.’s Flathead and Elk River Valleys 
for conservation purposes, Y2Y, Teck and partners 
in the Flathead Wild team turned our focus toward 
developing a management framework for the lands 
that will maximize their value for conservation.

The team identified vital habitat for diverse 
species, including grizzly bears, lynx, and bull trout 

and westslope cutthroat trout, as well as critical 
wildlife corridors allowing wide-ranging species to 
move across Highway 3 and between Waterton-
Glacier International Peace Park and Canada’s 
Rocky Mountain parks. The collaborative effort 
involves conducting another scientific inventory of 
species, or bioblitz, in the region in summer 2015.

North Fork Watershed 
Protection Act
Following years of work by Y2Y’s U.S. partners, the U.S. 

Congress approved the North Fork Watershed Protection 

Act – historic legislation that makes 430,000 acres (174,000 

hectares) of the U.S. Flathead off-limits to mining and oil and 

gas development. The Act follows a similar commitment 

from Canadian lawmakers in 2011 to eliminate industrial 

threats north of the border, and is a major step forward in 

the decades-long effort to protect the entire trans-boundary 

Flathead River Basin.

Fish in the Flathead Valley; credit: Michael Ready.
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Bat Bioblitz

Among the many diverse species found in B.C.’s 
rugged Flathead Valley, some are a little harder to 
find than others. But if you explore the region’s 
craggy cliffs and caves, you’ll find ideal habitat for 
several unique bat species.

To learn more about this under-studied world, Y2Y 
helped to organize the first-ever “bat bioblitz” in 
the Flathead Valley last summer and fall. Led by bat 
specialist Cori Lausen, the study focused on two 
endangered bat species – the little brown myotis 
and northern myotis – that have been decimated 
in eastern Canada by a devastating fungal disease, 
called White-Nose Syndrome, which is still 
spreading westward. During the bioblitz, Lausen’s 

science team recorded seven bat species, including 
the hard-to-catch hoary bat – the largest bat 
species found in Canada.

To raise awareness, the groups released a 5-minute 
video of the bat bioblitz made by award-winning 
filmmaker Leanne Allison.

“The Flathead is a mixing zone for species from four different eco-

regions. It’s a special place and deserves permanent protection.”

– Peter Wood, CPAWS-BC  

The Flathead Valley from above; credit: Garth Lenz.
Inset: A bat ready to bite - 2014 Flathead Bioblitz; credit: Mark Worthing.
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Deconstructing 
DamNation
Along with our key supporter, Patagonia, Y2Y helped to 

promote the award-winning film, DamNation (2014), which 

offers audiences a first-hand look at how mega-dams affect 

the landscape. At several events in B.C. and Alberta, Y2Y staff 

attended screenings of the film, participating in discussions 

about the impacts of dams throughout the Yellowstone to 

Yukon region and what people can do about these issues.

Healing the Peace River Break
     

At the narrowest part of the Yellowstone to Yukon 
region, the Peace River Break is a key linkage 
zone for wildlife moving between two protected 
areas – Jasper National Park and B.C.’s Muskwa-
Kechika Ecosystem. It is currently under intense 
development pressures, which continue to pollute 
waterways, reduce caribou numbers and threaten 
the limited intact wildlife habitat that remains.

Our Focus
Y2Y aims to balance development and 
conservation in the Peace, and to cultivate a shared 
vision for managing the region – one that includes 
new protected areas and wildlife connectivity, and 
involves all partners, including First Nations, local 
government, landowners and industry.

2014 Collective Impact
Presented expert opinion to a project 
review panel, showing that the future 
of six wide-ranging mammals will be 
threatened if the Site C Dam is built on 
B.C.’s Peace River.

Expanded our capacity to work in a highly 
imperiled landscape by employing a full 
time coordinator in the Peace River Break.

Engaged over 1.5 million people with 
more than 20 media articles focused on 
the ecological importance of the Peace 
River region.

Building Bridges in the Peace

Establishing a new conservation vision for 
the Peace means reaching out to the region’s 
stakeholders – from local landowners, First 
Nations, businesses and governments, to 
researchers and other conservation organizations 
working in the area. To cultivate these relationships 
and build consensus across all sectors, Y2Y needs 
to be there on the ground. 

Enter Tim Burkhart, who joined the team as Y2Y’s 
Peace River Break Coordinator, based just south of 

the Peace River in Chetwynd, B.C. That full-time 
commitment to the region has paid off already, 
with positive new relationships with the West 
Moberly, Saulteau and Treaty 8 First Nations – all 
communities with a major stake in protecting the 
region’s wildlife and natural landscapes.

Detail from the official poster for the film DamNation; credit: DamNation.
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Fighting the Site C Dam

In December 2014, the B.C. government approved 
the $8.8-billion Site C Dam for construction on the 
Peace River, a decision that prompted this response 
from Y2Y’s Wendy Francis: “It’s a 20th century 
solution to a 21st century problem. We can do 
better.”

Before the dam was approved, Y2Y had engaged in 
a multi-faceted outreach campaign to engage local 
partners and the public through action alerts and 
media releases. Y2Y’s opposition to the project is 
simple: combined with already extensive industrial 

development in the region, the project would 
threaten the future health of wide-ranging wildlife 
species and flood some of B.C.’s best farmland, 
forcing families from their homes and destroying 
sacred historical aboriginal sites.

Although Site C received approval from federal and 
provincial governments, Y2Y continues to support 
ongoing legal challenges from our partners – the 
Peace Valley Landowner Association, Treaty 8 and 
other affected First Nations – that aim to stop the 
dam’s construction.

“This is the valley they want to flood for Site C – the only low elevation valley. 

Where will the wildlife go? Where will the farmers go?”

– Arlene and Ken Boon  

The Site C Dam would forever flood the prime farmland of Arlene and Ken Boon, pictured here, who live on a 
homestead in the Peace region that has been passed down through three generations.; credit: Garth Lenz.
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Safeguarding Alberta Headwaters
     

In Canada’s Rocky Mountains, rivers begin their 
flow east from the Continental Divide, snaking 
through farms and communities across the 
Prairies. The Alberta Headwaters provide clean 
drinking water for millions of people, a constant 
flow of fresh water that is the lifeblood of every 
industry along the way – generating power, 
irrigating crops and feeding a nation.

Our Focus
Y2Y’s Alberta Headwaters campaign aims to 
increase awareness of these critically important 
headwater regions and to secure their protection. 
The project brings together key stakeholders to 
influence government planning and jointly develop 
a new conservation vision for these watersheds.

2014 Collective Impact
Reached 5 million people through 45 
media stories about the need to protect 
the Alberta Headwaters.

Along with partners, released the Upper 
Bow Basin Cumulative Effects Study, 
concerning land-use impacts on the 
Upper Bow watershed.

Influenced the creation and use of a new 
policy mechanism to protect wildlife 
corridors in Alberta.

Speaking Out for the Headwaters

In the lead-up to the provincial government’s 
land-use plan for southern Alberta, Y2Y engaged 
communities throughout the region, urging 
residents through email action alerts, meetings 
and speaking events to have their say in the public 
comment process. We also reached out to media 
through feature stories and radio interviews.

When the plan was finalized, Y2Y highlighted 
its improvements, including a new legislative 
mechanism to protect wildlife corridors and 

increased protections in the foothills, but we also 
identified its deficiencies. The plan does little to 
safeguard headwater forests and will protect only 
half of the Castle river watershed, an important 
wildlife habitat region north of Waterton Lakes 
National Park. Y2Y will continue working with 
the government to improve this and future plans, 
securing the water source for millions of people 
downstream.

Gearing Up for Northern 
Headwaters Planning
As government land-use planning extends to Alberta’s northern 

headwaters, Y2Y is building support for a conservation vision to 

preserve the area’s wildlife habitat and corridors. Our focus centers 

on protecting the Bighorn Wildland, one of the few roadless areas 

remaining in Alberta’s foothills, and a vital core area for wildlife 

between Banff and Jasper National Parks and other protected 

wilderness areas to the north.

Rushing water at Bighorn Creek, Alberta; credit: Stephen Legault.
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Catalyst for Change
The Calgary Foundation

For the folks at the Calgary Foundation, 
supporting non-profits is about being a catalyst 
and convener for positive change. And they view 
the work of Y2Y in much in the same way. “You 
help us to do our work,” says Dan Thorburn, the 
Calgary Foundation’s Vice President of Grants & 
Community Initiatives. “It’s your vision and our 
vision overlapping.” 

Thorburn says the Foundation has always had the 
big picture in mind – a fact that made supporting 
Y2Y a natural choice. He points to the Alberta 
Headwaters project as a case-in-point: rather than 
looking at just one stream or river, Y2Y views the 
whole picture – including all the interconnected 
aspects of the headwaters that ensure healthy 
watersheds. “To protect these regions we need 
to think from a watershed’s perspective,” says 
Thorburn. “Y2Y has been a really important part of 
doing that.” 

If you view Calgary, Alberta, through that big-
picture lens, Thorburn says the city – the largest 
in the Yellowstone to Yukon region – sits at a 
crucial juncture; a meeting place where major 

issues related to the land and water converge. “You 
can look at how the water flows from the Rocky 
Mountains, from west to east, or how wildlife 
corridors extend south-north,” he says. “Calgary is 
at that intersection of land and water; they cross 
here and so do the issues related to them.”

With this holistic outlook as a guide, the Calgary 
Foundation looks beyond the borders of its 
growing city to support organizations, like Y2Y, 
that are committed to both healthy communities 
and ecosystems – because you can’t have one 
without the other.

Bow River and Castle Mountain, Banff National Park; credit: Paul Zizka.
Inset: Dan Thorburn, Vice President of Grants & Community Initiatives, Calgary Foundation; credit: Shelley Sopher.
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Preserving Wildlife Connections
     

The Yellowstone to Yukon vision is about 
connecting and protecting  a vast area that stretches 
along the spine of North America. While keeping 
our eye on that big picture, Y2Y’s on-the-ground 
work to ensure wildlife can roam freely throughout 
the region often occurs at a much smaller scale – on 
individual parcels of private land along migration 
routes, wildlife crossings over or under main 
highways, or local projects to restore disturbed 
habitat for grizzly bears and other species.

Our Focus
Y2Y engages a range of partners to keep wildlife 
connected from Yellowstone to Yukon. We work 
on all levels to stitch this landscape together – 
from the continental scale right down to the 
regional and local.

2014 Collective Impact
Decommissioned 5 mi (8 km) of 
abandoned forest road, provided 50 
landowners with tools to co-exist with 
predators, restored functionality of 31 
culverts under forest roads, and treated 7 
ac (3 ha) of invasive plants in Yaak Valley 
in Kootenai National Forest.

Worked with provincial governments 
to improve wildlife connectivity along 
Highway 3, a major east-west barrier just 
north of the Canada-U.S. border.

Instigated a new Doppler radar-triggered 
animal detection system on Highway 95 in 
Boundary County, Idaho.

The End of the Road

Logging roads threaten wildlife in many ways; they 
fragment natural ecosystems and cause destructive 
landslides and erosion that clog streams and harm 
fish habitats. In 2014, Y2Y worked with local 
partners to dig up and reshape these inactive roads 
using the same types of heavy equipment that built 
the road years before.

“Removing roads and restoring habitat increases 
the ability of fish and wildlife populations to remain 
connected,” explains Rebecca Lloyd, who led these 
efforts last year as Y2Y’s U.S. Director of Science and 
Action. Beyond the on-the-ground work to restore 
these areas, Y2Y also focused on evaluating the 
projects’ long-term effects on forest regeneration, 
carbon storage and impacts on local water.

Can you see the road in this picture? That’s Y2Y’s Rebecca 

Lloyd getting lost within the lush vegetation that has overtaken 

an old road thanks to her earlier restoration efforts.

Inset: Y2Y’s U.S. Director of Science and Action, Rebecca Lloyd, stands in the middle of a successfully restored road; credit: David Forestieri.
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Crossing the People’s Way

Busy highways are major obstacles for wildlife, and 
the negative impacts increase with the frequency 
and speed of traffic. But there are proven ways to 
improve connectivity while decreasing wildlife 
mortality – a goal that can also save human lives.

In 2014, The People’s Way Partnership expanded 
its Y2Y-supported project to monitor the effects of 
wildlife crossing structures, which the group added 
along Montana’s U.S. Route 93.

Similar to the monitoring efforts of InRoads 
Consulting (see page 24), the Partnership installed 
video cameras to show animals using these 
crossings, which helps others quickly recognize 
the importance of these structures, and why they 
should be replicated wherever busy highways form 
a barrier to wildlife connectivity.

Meet the Mills: Y2Y Supporters

Take a trip in any direction from Bozeman, 
Montana, and you’re guaranteed to run into some 
beautiful landscape. It’s this proximity to the 
wild that brought John and Sue Mills here from 
California in 2005, and it’s why they are dedicated 
supporters of the Yellowstone to Yukon vision.

“People come from all over the world to experience 
this place, and it’s right in our backyard,” says Sue. 
“Of course we want to protect it.” The couple has 
always cared about connecting and protecting 
large landscapes, because that’s what animals need 
to survive. “We can’t be U.S.-centric or Canada-
centric because that misses the whole point about 
how wildlife moves between states and countries,” 
says John. “To protect these landscapes we need to 
focus beyond borders.”

When it comes to their ongoing support, the Mills 
say they were most impressed by Y2Y’s ability 
to connect the dots between local conservation 
efforts and the larger goal of connecting and 
protecting natural areas on a continental scale.

Wildlife overpass; credit: Paul Zizka.
Inset: John and Sue Mills skiing in Montana’s backcountry; credit: Beau Fedlund.
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The Wildlife Return

To show how effective road restoration can be, 
Y2Y supported the work of InRoads Consulting, 
a partner group that set up cameras to monitor 
wildlife activity on recently restored logging roads in 
the Yahk to Yaak region.

InRoads’ photos and videos prove why restoring 
roads is a win for everybody, not only resulting in 

high-quality habitat for bears and other animals, 
but helping forestry companies mitigate expensive 
issues related to washouts and erosion. On the Y2Y 
scale, these efforts will keep bears moving between 
protected ecosystems north and south of the 
border – from Yellowstone and Selway-Bitterroot all 
the way up to national parks in Canada.

Do Crossing Structures Work?

Scientists have been collecting data for more than 
15 years that proves a range of wildlife species – 
from elk and deer to cougars and grizzly bears – are 
using highway crossing structures.

These structures also save money. In areas where 
wildlife crossings are frequent, the cost of collisions 
far outweighs the cost of building bridges, tunnels 
and fencing. 

moose

ducks

badgers

porcupines

cougars

weasels

elk

wolves

lynx

grizzlies

wolverines

hares

mice

chipmunks

black bears

skunks

deer

foxes

marmots

fish

coyotes

bighorn

squirrels

frogs

salamanders

What Animals Use Highway Crossings?The Cost of Collisions

average time between 
vehicles on the Trans-
Canada Highway in 
Banff National Park

3
sec

95
%

reduction in wildlife-
vehicle collisions on 
highways after crossing 
structures installed in 
Banff National Park

property
damage

$30,760

$17,483

elk moosedeer

$6,617

lost
hunting

revenues

human
injury

human
fatality

total cost

Left to right: Mule deer mom with fawns; Black bear; Mountain lion; 
credit: Confederated Salish and Kootenai Tribes, Montana Department of Transportation & Western Transportation Institute.
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The Y2Y Team
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Montana
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Steven Glover, MBA, FCA
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Karsten Heuer
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Program Director
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Project Manager
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Senior Advisor - Conservation Projects

Gary Tabor
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Susan A. Holmes
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Juri Peepre Awarded Order of Canada
In 2014, conservationist Juri Peepre, a long-time supporter of the Yellowstone to Yukon 
vision, was inducted to the Order of Canada for his 40 years of conservation work, including 
his role in spearheading the campaign to protect the Peel Watershed. The Order of Canada is 
one of Canada’s highest civilian honors, and recognizes outstanding achievement, dedication 
to the community and service to the nation. “It’s humbling to be acknowledged, but I think 
the more important reward is the affirmation of our combined work,” said Peepre.

Ski touring; credit: Karsten Heuer.
Inset: Juri Peepre.
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2014 Financial Report 
Y2Y is a trans-boundary, non-profit organization 
governed by three boards of directors. In Canada, 
Y2Y is both a registered charity and a not-for-profit 
organization through the Alberta Foundation 
and the Alberta Society Boards of Directors. In 
the United States, Y2Y is a 501(c) (3) organization 
through the Montana Board of Directors.

We are supported by a broad network of 
foundations, government agencies, businesses 
and individuals. Thanks to their generosity, Y2Y 
completed 2014 in a strong financial position, 
and we continued to broaden and deepen our 
community of supporters.

Revenue raised in the year grew by 9 percent 
over the previous year, largely due to an increase 

in foundation grants and individual donations. 
Diversifying our revenue base and sound financial 
management have allowed Y2Y to reduce financial 
risk and support the breadth of activities needed 
to achieve the Yellowstone to Yukon vision.

In 2014, 83 percent of Y2Y’s revenue directly 
supported 45 conservation projects and 
campaigns, and we were able to continue to keep 
administration and fundraising costs low.

Below is a copy of Y2Y’s consolidated financial 
report (in US funds). Audited financial statements 
can be obtained online at www.y2y.net, or by 
contacting our office.

Balance Sheet, December 31, 2014

Assets
Cash in the Bank
Investments
Total
Accounts Receivable and Prepaids
Total Assets

Liabilities and Net Assets
Accounts Payable
Deferred Revenue
Net Assets
Total Liabilities and Net Assets

Statement of Operations

January 1, 2014 to December 31, 2014
Revenue
Foundations
Individuals
Corporate Donations
Government Grants
Other
Prior Year Restricted Revenue Available 2014*
Total Revenue

Expenses
Programs
Administration
Fundraising
Total Expenses
Restricted Funds
Addition to Operating Reserve
Net

165,423
267,933

1,674,969
2,108,325

770,119
1,216,741

1,986,860
121,465

2,108,325

986,719
783,227

46,417
103,202

11,831
882,770

2,814,166

1,579,250
137,568
187,652

1,904,470
909,576

120
0

Foundations
51%

Government
Grants
5%

Corporate
Donations
2%

Other
1%

Individuals
41%

Fundraising
10%

7%
Administration

Programs
83%

*Prior year restricted revenue refers to revenues already raised but set 
aside to be used for specific projects at a future date. In 2014, over 80 
percent of these funds were designated for land acquisition and other 
conservation projects.

Y2Y’s US 501(c)(3) Charity IRS Number is 81-0535303 and our 
Canadian Registered Canada Revenue 149(1)(f) Charity Business 
Number is 86430 1841 RR0001.

Revenue

Expenses
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Y2Y Thanks Our Funders

Adaptive Management Initiative of the Crown Roundtable  •  AIG Matching Grants Program  •  Alberta 
Conservation Association  •  Alberta Ecotrust Foundation  •  Alberta Real Estate Foundation  •  Alexander 
Rothney (Sandy) Cross Estate Fund at The Calgary Foundation  •  Animal Welfare Institute  •  Anonymous 
Foundation  •  AmazonSmile Foundation  •  The Crown Goodman Family  •  Jackson Family Fund of The 
Minneapolis Foundation  •  Bunting Family Foundation  •  Canadian Environmental Assessment Agency  
Canadian Pacific  •  Canadian Rockies Alpine Guides  •  Canadian Wilderness School & Expeditions   
CGarchitect Digital Media Corporation  •  Chawkers Foundation  •  Chevron Humankind  •  Chicago 
Zoological Society & Brookfield Zoo  •  Clinic Drug Store  •  Confluence Fund  •  Conservation Alliance  
Country Walkers  •  Cubizm, LLC  •  Donner Canadian Foundation  •  DirecTV Matching Gift Center    
EarthShare  •  Eddie Knight at Leavy Family Charitable Fund  •  Edmonton Community Foundation  •  The 
Longview Foundation - Eleanor and Fred Winston  •  ECO Canada  •  Enterprise Holdings Foundation   
Environment Canada  •  Ernest J. Abele Fund of The Columbus Foundation  •  Fanwood Foundation     
Franklin Philanthropic Foundation  •  Galvin Family Fund at The Calgary Foundation  • Google Inc           
Government of Canada (Canada Summer Jobs)  •  Great Divide Nature Interpretation  •  Great Northern 
Landscape Conservation Cooperative  •  Hal Retzer Consulting Ltd  •  John & Barbara Poole Family Funds 
at Edmonton Community Foundation  •  The Kendeda Fund  •  Ken Murray Professional Corporation  
Kicking Horse Country Grizzly Bear Society  •  Kresge Foundation  •  Landsong Heritage Consulting                      
LaSalle Adams Fund    In-Dey-Go  • Mary and Charles Sethness Charitable Foundation  •  Money/Arenz 
Foundation, Inc  •  National Fish and Wildlife Foundation  •  Nelson Family Foundation  •  Nexen Energy ULC     
Oboz Footwear  • Otten Foundation  •  Patagonia Banff  •  Patagonia Inc  •  Peter H. Bachman and Janet Rice 
Fund of The Minneapolis Foundation  •  Provincial Employees Community Services Fund  •  Pumpkin Hill 
Foundation  •  Ralph and Gay Young Family Capital Fund at Edmonton Community Foundation  •  RBC 
Foundation  •  The Scotlyn Foundation  •  Shell FuellingChange  •  Sparo  •  Stanley F. and Georgia M. Bachman 
Fund of the Minneapolis Foundation  •  Steel Toes  •  Steven & Patty Glover Family Fund at Edmonton 
Community Foundation  •  Stewart Fund, held at Vancouver Foundation  •  Talisman Energy  •  TD Friends 
of the Environment  •  The Brainerd Foundation  •  The Calgary Foundation  •  The Heymann Foundation    
The McLean Foundation  The Palmer Family Foundation  •  The Wolverine Foundation  •  Towell Family 
Fund  •  TransCanada PipeLines Limited  •  United Way of Calgary, Donor Choice  •  Endowment Fund 
for the Environment, Vancouver Foundation  •  Vancouver Foundation  •  Volker Stevin Contracting Ltd        
Wallace Genetic Foundation  •  Walton Family Foundation  •  Weeden Foundation  •  West Kootenay 
Coalition for Jumbo Wild  •  Wilburforce Foundation  •  William P. Wharton Trust  •  William T. Hornaday 
Conservation Trust  •  Winkler Family Foundation  •  Woodcock Foundation  •  Yamnuska Mountain Tours

…and all the individuals who support our mission and vision.

Supporting the Y2Y Vision
When you donate to Y2Y, you are advancing a bold 
vision to connect and protect the Yellowstone to 
Yukon region. Your support will ensure our children 
and grandchildren will continue to enjoy these 
healthy ecosystems and diverse wildlife forever. 

Make an impact today! 
donations@y2y.net 

1-800-966-7920

Visit y2y.net to make a secure online donation

Salmon in river; credit: Karsten Heuer.
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