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Cover: Pouncing Fox (Wyoming), photo credit: Kent Nelson.
Page 2-3: Leanne at Ridgetop (Kananaskis), photo credit: Karsten Heuer.

VISION
An interconnected system of wild lands and waters 
stretching from Yellowstone to Yukon, harmonizing 
the needs of people with those of nature.

MISSION
To connect and protect habitat from Yellowstone 
to Yukon so people and nature can thrive.
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i. force or speed of movement

Page 4: Laughing Falls (Yoho National Park), photo credit: Stephen Legault.

“The journey with others begins with the formation of a vision; building 
on values; thriving on empowerment and, if handled well, evolves into the 
creation of a movement.” 

– Jon Duschinsky and Dr. Tony Myers

(me)volution

Yellowstone to Yukon Conservation Initiative4



The year 2012 was a milestone in the evolution of the 
Yellowstone to Yukon Conservation Initiative (Y2Y). 
It was a point of maturation; a coming of age.

Since the first moment the words Yellowstone 
to Yukon were scribbled on a map in 1993, we’ve 
known our vision to be strong, compelling and big. 
So big, in fact, that the question of how to connect 
this landscape could have stopped us before we even 
began. But, it didn’t. Instead, in those early days, we 
built connections and inspired others. 

That vision was embraced by a coordinating 
committee of 40 individuals who represented a 
council of dozens of organizations. In 1997, a ground-
breaking conference gathered 300 delegates to inspire 
action through regional conservation collaborations. 

Leaders of influence in the conservation community 
aligned and supported Y2Y financially, while also 
working to develop and implement the programs 
necessary to allow this grand vision to unfold. 

Then there was the added bonus of a young 
biologist, Karsten Heuer, who, in 1998-99, hiked the 
entire 2,000-mile (3,200-kilometer) length of the 
region to see if this mountain ecosystem was intact 
enough for the vision to succeed. The answer was yes.

For the next 15 years, we—Y2Y and its partners—
looked at the landscape as pieces of a puzzle that 
needed to fit and be kept together. Step by step, we 
leaned into that work, inspired by the same vision 
from 1993, united in our values and guided by science.

In the 2011 Annual Report, we highlighted Y2Y’s 
progress. In this 2012 report, we recognize how far 

we’ve come on a grander scale—the accumulative 
achievements that Y2Y has made over the years. 

From 1997-2012, over $45 million in conservation 
funding was invested in the Yellowstone to Yukon 
region. Lands managed for conservation doubled 
to 20 per cent, and includes 460,000 ac (186,155 
ha) of private lands that were purchased to secure 
key wildlife movement routes. New science at 
the Yellowstone to Yukon scale included shaping 
grizzly bear conservation strategies and informing 
dozens of trans-boundary conservation plans across 
national, provincial and state borders. In addition, 
transportation authorities built wildlife overpasses 
and underpasses throughout the region. 

Y2Y has reached a new phase in the conservation 
journey—one that is moving forward with great 
MOMENTUM. 

This annual report tells the story of that momentum. 
It highlights how a grand vision and committed 
people generate success. It reviews how the energy 
and intensity of key supporters and leaders, such as 
Rob Buffler, Y2Y’s outgoing executive director, and 
Ted Smith, past board member, funder and mentor 
(who sadly passed away in 2012), have helped pave 
the way on this exciting journey (see p. 29). Finally, 
it tells the story of how a constant force applied 
over time generates momentum and change on the 
ground. If there is any one person who epitomizes 
this concept, it is Y2Y’s new president, Karsten Heuer. 

We hope you are as proud of Y2Y’s achievements as 
we are, and that you continue to join us as we forge 
ahead.

Yours in conservation,

LETTER FROM OUR CHAIRPERSONS

Sarah Palmer

Alberta Society Board of Directors 
Chairperson since 2009, Y2Y Board 
Member since 2008

Charles Chester

Montana Board of Directors 
Chairperson since 2009, Y2Y Board 
Member since 2005
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THE NEED: Thriving Wild Places
Our lives depend on the things wild places provide: 
fresh water, oxygen and protection from natural 
disaster. When animals, birds, fish, plants, soil 
and water interact as they should, not only does 
wildness thrive—so do we.

To know how well our wild spaces are faring, we 
often turn to the grizzly bear. Due to their need for 
large, intact landscapes and diverse ecosystems, 
grizzly bear populations are good indicators of 
the health of our natural landscapes. When bear 
populations thrive, our wild places are healthy.

FROM NEED TO SOLUTION

THE ISSUE: Bad News Bears
Unfortunately, the status of our grizzlies tells us all 
is not well. More than 100,000 grizzly bears once 
roamed from Mexico to Alaska. By the 1920s, 
many grizzly populations were exterminated, 
leaving only island populations in the west of the 
United States. By the early 70s, grizzly bears in the 
Greater Yellowstone Ecosystem were completely 
cut off from the remaining bears on the continent, 
stranding them on an island of habitat where, even 
today, their future survival is at risk.

THE CAUSE: Habitat Fragmentation
The problem is not only habitat loss but how that 
loss occurs: big pieces of wild lands get chopped 
into ever-smaller chunks until the wide-ranging 
grizzlies cannot survive. This process is known 
as habitat fragmentation. Manmade roads, 
development and settlement are what break up 
the landscape, and thus reduces the amount of 
wildlife habitat and brings bears into frequent 
contact with people. When bear populations 
lose their ability to connect with other bear 
populations, inbreeding ensues and the gene pools 
weaken. Even with 44 national parks scattered 
throughout the Yellowstone to Yukon region, wild 
spaces are not big enough to ensure the long-term 
survival of this indicator species.

Page 6-7: Standing Grizzly Bear (Wyoming), photo credit: Kent Nelson. Yellowstone to Yukon Conservation Initiative6



THE SOLUTION: Think Big
In 1993, a group of conservationists, scientists 
and activists met to discuss a solution to habitat 
fragmentation. Their idea was to think of 
conservation at a bigger scale—a continental scale. 

They created a vision of a web of life-sustaining 
wildlife habitats linked by movement corridors 
that extends some 2,000 miles (3,200 kilometers) 
from Yellowstone National Park to the Yukon 
Territory. It is a vision that seeks to reverse 
fragmentation; to protect and connect habitat in 
order for wildlife and people to coexist and thrive. 
The Yellowstone to Yukon Conservation Initiative 
(Y2Y) exists to realize this vision.

A Global Model
Today, Y2Y‘s continental-scale conservation 
strategy is recognized as a global model for the 
reconciliation of nature and humanity. When the 
Yellowstone to Yukon vision was launched, the 
Panel on Ecological Integrity of Canada’s National 
Parks hailed this scale of conservation the “new 
paradigm of protected areas.” In 2011, Y2Y was 
featured in President Obama’s America’s Great 
Outdoors report as a leading example of how to 
apply large-landscape conservation. Not only does 
this big-picture approach remedy genetic isolation 
and the loss of habitat, scientists also believe it 
is the appropriate scale for enabling wildlife and 
vegetation to adapt to the environment’s most 
pressing issue—climate change.
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This region remains one of the last intact mountain 
ecosystems on Earth; it is home to the full suite 
of wildlife that were present when Europeans first 
arrived to North America; and it is the source of 
13 major rivers, all of which provide clean, safe 
drinking water for more than 15 million people. 

Y2Y’s goal is to keep it this way.

PROTECT, CONNECT, RESTORE, INSPIRE
The Yellowstone to Yukon Conservation Initiative 
carries forth the big-picture vision, and helps bring 
together the right people in the right places to 
develop and implement regional, scientifically-
grounded conservation strategies at the right time. 
These strategies focus on four main objectives: 
protect core habitats; keep these habitats 
connected; restore them where necessary; and 
inspire others to engage in similar work, both in 
the Yellowstone to Yukon region and beyond. 

PRIORITY AREAS
The Yellowstone to Yukon region is divided into 11 
Priority Areas for conservation action. These areas 
are based on ground-breaking research on the 
continental status of grizzly bear populations and 
the connections between these populations.

LEGEND

The Yellowstone to Yukon Region

1. Greater Mackenzie Mountains

2. Upper Liard River

3. Stikine-Nass-Skeena Headwaters

4. Muskwa-Kechika Ecosystem

5. Peace River Break

6. Central Canadian Rocky Mountains

7. Cabinet-Purcell Mountain Corridor

8. Crown of the Continent

9. Salmon-Selway-Bitterroot

10. High Divide

11. Greater Yellowstone Ecosystem

THE YELLOWSTONE TO YUKON REGION

1

2

4

5

6

7
8

9 10

11

3

Yellowstone to Yukon Conservation Initiative8



Cranbrook

Fort Nelson

Fort Good Hope

Portland

Whitehorse

Prince George

Seattle

Kamloops

Spokane

Fort St. John
Prince Rupert

Boise

Calgary

Whitefish

Kalispell

Edmonton

Banff

Dawson

Jasper

Helena

KelownaVancouver

Yellowknife

Missoula

Bozeman

Jackson

Eagle Northwest Territories

Alberta

British
Columbia

Washington

Oregon

Wyoming

Idaho

Montana

Yukon

IN 2012, Y2Y:

Partnered with 127 organizations.

Distributed close to $600,000 to the 
conservation community.

Participated in 67 conservation 
projects. 

AND TOGETHER WITH OUR PARTNERS, WE:

Protected 28,370 ac (11,480 ha) of 
land.

Maintained the protection of close 
to 14 million ac (5,659,774 ha) of 
land.

Restored 5 mi. (8 km) of 
decommissioned forestry roads, 40 
mi. (64 km) of streams and one lake.  

Helped reduce conflicts with 
bears by collecting 4,500 lbs. 
(2,041 kg) of fruit, installing 57 
bear-resistant food storage and 
garbage containers, and renting 
157 bear-spray canisters to visiting 
recreationalists.

Successfully advocated that 
Montana Transport require 
wildlife-friendly fencing along state 
highways in places recommended 
by state biologists.

Exposed more than 10 million 
people to the issues, on-the-ground 
work and actions that support the 
Yellowstone to Yukon vision.

NORTH - PROTECT
Goal: Keep it wild. 
The northern third of the Yellowstone to Yukon 
region is the most intact, with few roads, little 
settlement and modest development. Our best 
defense against climate change is to keep it this way.

CENTER - CONNECT
Goal: Keep it connected.
The area from northern British Columbia to 
Alberta’s Central Rockies contains one of the 
largest contiguous blocks of protected lands in 
the Yellowstone to Yukon region and provides 
essential habitat for wildlife. 

SOUTH - RESTORE
Goal: Restore and reconnect degraded 
habitats.
The landscape from Canada’s Highway 3 to Grand 
Teton National Park has more private lands than 
the northern and central regions, and a greater 
density of trails, roads, highways and railroads.

127

$600,000

67

14 mil

5

10 mil

4,500
57

157

28,370

40 1
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Wendy Francis has been intimately involved in 
numerous stages of Y2Y’s evolution, from her 
participation in the organization’s founding meeting 
to her six-year stint on Y2Y’s Board of Directors, 
which included a term as chairperson, two terms as 
interim executive director, and her current role as 
program director. 

Are we making progress toward the 
Yellowstone to Yukon vision?
The answer is a resounding yes! For one thing, we 
have a better sense now of the kinds of actions that 
are needed to ensure a long-term future for wildlife 
and people in this region. When we conceived of the 
Yellowstone to Yukon vision, we knew that thinking 
about wildlife conservation at this scale was the right 
thing to do. But we didn’t fully understand all the 
different elements that would need to come together 
to make it a reality. It’s not just one big wildlife 
corridor or park, but so much more.

 It’s about ensuring that wildlife can safely cross 
roads, protecting small parcels of land that are 
critical to wildlife movement, and  creating human 
communities that are wildlife friendly. It’s about 
smart development. This year alone, Y2Y and our 
partners are working on 67 strategic and coordinated 
on-the-ground projects that are making changes in 
the places that need them the most. Wendy Francis, Program Director since 2007.

A CONVERSATION WITH WENDY

Page 10-11: Tent with Night Sky (Height of the Rockies Provincial Park), photo credit: Bruce Kirkby. Yellowstone to Yukon Conservation Initiative10



Where do we have the greatest 
momentum?
Roads are one of the biggest barriers to wildlife 
mobility. The collective work of Y2Y and our partners 
to make roads safer for motorists and animals is 
really gaining ground (see p. 18). The highway over- 
and underpasses that were first pioneered in Banff 
National Park are being replicated throughout the 
region; some 600 miles (966 km) of highway either 
have or are in the process of modification. The recent 
U.S. Transportation Bill has language that requires 
states to maintain habitat connectivity when planning 
highway upgrades.Y2Y has also purchased four key 
parcels of land from willing land owners that secure 
wildlife mobility in fragmented areas (see p. 20).

Also growing is the number of programs—from bear-
spray rentals for recreationalists to electric-fencing 
programs—that help landowners and communities 
co-exist successfully with wildlife. Finally, new 
protected areas, such as the expanded Nahanni 
National Park Reserve in Canada’s Northwest 
Territories, and new wilderness areas in the United 
States, have increased the amount of protected wild 
lands essential for both wildlife health and resilience 
to climate disruption.

What does the future hold?
I’ve been involved in Y2Y since its inception. I 
understand, now more than ever, what it takes to 
achieve this vision and I’m truly excited for what 
is to come. Not only do we have an extremely 
strong team and steadfast partnerships, but this 
momentum also means we have a strong foundation, 
history and knowledge to build on. Toward the end 
of 2012 we experienced a change in leadership with 
the departure of our long-time Executive Director 
Rob Buffler. Rob was instrumental in bringing us to 
where we are today, and it was time to pass on the 
leadership to someone new.

Karsten Heuer, who, as previously mentioned, 
walked the entire 2,000-mile (3,200-km) stretch of 
the Yellowstone to Yukon region in 1998-99, joined 
our team as the new president in early 2013. I’m 
really excited about the great energy and enthusiasm 
for the organization, the vision and our work that 
Karsten brings to the Y2Y team.

mo·men·tum [ mō méntem ]

i. force or speed of movement
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There are few comparable efforts operating at the 
scale of Y2Y, and there are even fewer that engage in 
such widespread collaboration.

Everything Y2Y does, we do with our partners. 
Whether it’s other conservation groups, local 
landowners, businesses, government agencies, 
funders and donors, Native American and First 
Nations communities, scientists, or otherwise, these 
partners are the force behind our momentum. 

Y2Y’s role is to bring the partners, the matter and 
energy, together to achieve as a network what none 
of us can accomplish alone: a conservation initiative 
that sees the world as nature sees it. We knit together 
the landscape from one jurisdiction to the next.

The achievements highlighted in this report result 
from the dedicated work of this unified force 
between Y2Y and its 127 partners.

COLLABORATION

Alberta Cows and Fish Program · Alberta Environment and Sustainable Resource Development · Alberta 
Wilderness Association · Alberta Wolverine Working Group · Anatum Ecological Consulting · BC Conservation 
Foundation · B.C. Ministry of Forests, Lands and Natural Resource Operations · Bear Smart Clearwater · Biosphere 
Institute of the Bow Valley · Birchdale Ecological · Blackfoot Challenge · Bow River Basin Council · Bow Valley 
Land Conservancy · Bow Valley Naturalists · Brianna Burley · Calgary Zoo · Canadian Parks and Wilderness 
Society – B.C., Northern Alberta, Southern Alberta, and Yukon Chapters · Castle-Crown Wilderness Coalition 
Center for Large Landscape Conservation · Citizens for the Wyoming Range · Climate Change Secretariat Alberta 
Environment · Conservation Northwest · Craighead Institute · Crown of the Continent Conservation Initiative 
Crowsnest Conservation Society · Damien Gillis · David Suzuki Foundation · Defenders of Wildlife · Diversified 
Environmental Consulting · Driftwood Foundation · Dwayne Harty · East Kootenay Conservation Program 
EcoAdapt · Ecojustice · Environmental Law Centre · Flathead Lake Biological Station · Flathead Wild Campaign 
Foothills Land Trust · Fraser Headwaters Alliance  · Friends of Scotchman Peaks Wilderness · Ghost Watershed 
Alliance Society · Great Bear Foundation · Great Burn Study Group · Greater Yellowstone Coalition · Gregory 
Kehm Associates · Gwich’in Social and Cultural Institute · Halfway River First Nation · Hawkins Creek Stewardship 
Committee · Headwaters Montana · Heart of the Rockies Initiative · Hells Canyon Preservation Council · Jackson 
Hole Chamber of Commerce · Jackson Hole Conservation Alliance · Jasper Environmental Association · Keystone 
Conservation · Leanne Allison · Mathieu Bourbonnais · McLeod Lake Indian Band · MD of Bighorn · Miistakis 
Institute for the Rockies · Montana Department of Transportation · Montanans for Safe Wildlife Passage 
Muskwa-Kechika Advisory Board · National Parks Conservation Association · National Wildlife Federation
Natural Resources and Environmental Studies Institute - University of Northern British Columbia · Nature Alberta 
Nature Conservancy of Canada · Ninemile Wildlife Work Group · North Kootenay Lake Bear Smart · Northern 
Rockies Conservation Cooperative · Northwest Institute · Parks Canada - Jasper and Kootenay National Parks 
Peace Habitat and Conservation Endowment Trust · Peace Valley Environment Association · Peace/Williston Fish 
and Wildlife Program · Pembina Institute · People’s Way Partnership · Prophet River First Nation · Roundtable on 
the Crown of the Continent · Saulteau First Nations · SC Wildlands · Selkirk Conservation Alliance · Sierra Club BC 
Sierra Club Canada · Southern Foothills Community Stewardship Initiative · The Banff Centre · The Lands Council  
The Mountaineers Books · The Nature Conservancy in Idaho · The Nature Conservancy Montana Chapter · The 
Nature Trust of British Columbia · The Trumpeter Swan Society · The Vital Ground Foundation · The Wilderness 
Society · Training Resources for the Environmental Community · Trans-border Grizzly Bear Project · Treaty 8 
Tribal Association · Trout Unlimited - Montana Chapter · Trust for Public Land · U.S. Fish and Wildlife Service
U.S. Forest Service · U.S. Geological Survey Northern Rockies Office · University of Alberta - Boreal Initiative  
University of Calgary - Faculty of Law · University of Montana - Environmental Studies Program · University of 
Victoria - School of Environmental Studies · Upper Bow Basin Cumulative Effects Study · Valley Advocates for 
Responsible Development · Water Matters Society of Alberta · West Kootenay Coalition for Jumbo Wild · West 
Moberly First Nations · Western Environmental Law Center · Western Transportation Institute · WildCanada 
Conservation Alliance · Wilderness Committee · Wildlands CPR · Wildlands Network · Wildlife Conservation Society 
Wildsight · Whyte Museum of the Canadian Rockies · Yaak Valley Forest Council · Yukon Conservation Society

Page 12-13: Bison (Yellowstone National Park), photo credit: Karsten Heuer.12 Yellowstone to Yukon Conservation Initiative
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ii. matter, energy, and their 
interactions

The Possible Dream
Chris Bunting – Bunting Family Foundation
“It inspires me to think that when I’m 80, my kids will 
be able to walk this connected landscape—that this 
is a possible dream.”  

Chris Bunting’s dream transcends his desire for his 
own children. The only way to succeed, he believes, is 
to see everyone’s children as our own. As a director 
of the Bunting Family Foundation, he’s doing just 
that, and helping shift the Yellowstone to Yukon 
vision to reality. 

Bunting has lived in the Yellowstone to Yukon region 
for 13 years, first in Wyoming and now in Montana, 
with his wife and two young children. His personal 
ties to the landscape led to the foundation’s first gift 
to Y2Y in 2007, and its support has been steadfast 
ever since. 

It makes all the sense in the world, Bunting says, to 
support the diverse connections that Y2Y represents: 
connected habitat for wildlife, connections between 
individuals and nature, and connections among 
people working to preserve and protect the land. 

One of the things the foundation appreciates 
most about Y2Y is its collaboration with partner 
organizations. 

“Accomplishing this beautiful dream is going to take 
a level of openness and cooperation as extensive 
as the territory itself,” says Bunting. “Y2Y clearly 
understands the need to work collectively, and they 
do that very well.”

Chris Bunting, a long-time Y2Y supporter, with his children, Eli (left), age six, and 
Avery (right), age four, at the Cody rodeo.

132012 Annual Report
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iii. impelling force or strength

Mapping the Vision and 
Turning Corners
Wilburforce Foundation

The Wilburforce Foundation and Y2Y are like 
overlays of the same map—informing each other in 
both mission and geography. 

“We’re directly focused on wildlife and connectivity,” 
says Wilburforce Executive Director Tim Greyhavens, 
“and one of our main geographic areas of interest 
is the Yellowstone to Yukon region.” Within that 
region, the foundation supports projects in such 
key locations as the Peel River Watershed, Muskwa-
Kechika, Cabinet-Purcell Mountain Corridor, 
Crowsnest Pass and the Flathead Valley. 

From its inception, Wilburforce has been guided by 
science and, as Greyhavens notes importantly, by 
conservation leaders they felt could successfully chart 
the bold idea of continental-scale connectivity. 

“We recognized the leaders who were stepping up,” 
says Greyhavens of the pioneering days of large-
landscape conservation. Y2Y was one of them.

Wilburforce began supporting Y2Y in 1999, and 
since has contributed more than $4 million to the 
organization. Greyhavens lauds Y2Y’s staff and 
strong board of directors, and its ability to connect 
organizations and help them work strategically. 

These days, Greyhavens sees renewed environmental 
awareness and activism across diverse groups of 
people. “I’m hopeful that if we are persistent and 
if we have the right leaders, we can affect positive 
change and maybe turn some corners by the end of 
the decade.”

Page 14: Cirque of the Unclimbables (Nahanni National Park) photo credit: Harvey Locke.

Wilburforce
foundation

Yellowstone to Yukon Conservation Initiative14



Nature is a compelling force. In the face of the 
world’s most pressing issue—climate change—
nature is one of our best allies. Large swaths 
of intact lands with healthy ecosystems and 
significant geographic diversity provide plants and 
wildlife a place to find refuge. 

The northern third of the Yellowstone to Yukon 
region is such a place. It is the only area where 
development is the exception and wildness is the 
rule. It has few roads, little human settlement, 
moderate development, and a collection of 
officially protected lands that are roughly the size 
of Vermont. Y2Y works to keep this area wild. 

In 2012, more than 18 million ac (7 million 
ha) remained wild in the northern third of the 
Yellowstone to Yukon region. Y2Y’s ground-
breaking study of B.C.’s Muskwa-Kechika ecosystem 
also helped strengthen the current and future 
conservation of Canada’s largest wilderness area in 
the Rocky Mountains.

Restore B.C.’s Muskwa-Kechika to its stature as one of the world’s best-
managed landscapes
Educated decision-makers. Distributed to decision-makers a Y2Y-commissioned study that 
provides the tools to update land-management approaches in the face of climate change, 
budget cuts and development pressures.

Protect 80% of the Peel Watershed
Maintained protection. Under the pressure of Yukon citizens, First Nations communities 
and concerned groups like Y2Y, the Yukon government extended the moratorium on mineral 
staking in the Peel Watershed until the end of 2013. Y2Y and our partners continue to 
advocate for 80% protection.*

Formally protect core habitat
Protected 1.7 million acres (685,536 ha) of land. Y2Y helped create the Naats’ihch’oh 
National Park Reserve, which protects important habitat for grizzly bears and caribou, and 
protects the South Nahanni River headwaters. Kaska Dene First Nation and the Province of 
B.C. agreed to protect the 494,000 ac (199,914 ha) Horseranch Range in the northeast corner 
of the greater M-K ecosystem.**

NORTH - PROTECTING CORE HABITAT

* Partners include the Yukon Conservation Society, and the Canadian Parks and Wilderness Society—Yukon Chapter. 
**This achievement is the result of the efforts of Y2Y partners and other organizations and contributes to the Yellowstone to Yukon vision.
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Photo credits: (1) Dav Martinson, (2) Bruce Kirkby, (3) Karsten Heuer.2012 Annual Report 15



Road Crew At Work
Volker Stevin

Someone has to sweep away the glass and pick up 
the bodies (deer, mostly, but also bighorn sheep, elk, 
moose, bears, mountain lions, and other animals 
killed in wildlife-vehicle collisions). 

In Southern Alberta, that “someone” works for 
Volker Stevin Highways, which contracts with the 
province to maintain 5,000 mi. (8,000 km) of roads. 
In 2012, Volker Stevin employees picked up 3,400 
carcasses. 

“You can’t do that job and not be impacted by some 
of the things you find,” says Volker Stevin’s Vice 
President Fred Desjarlais. 

In the mid-2000s, Volker Stevin was asked to help 
gather information on where animals were crossing 
Highway 3, a main east-west route that extends from 
Alberta into B.C. Employees eagerly responded to the 
task and grew very interested in the issue of wildlife-
vehicle collisions. 

As a result, Volker Stevin became an important ally 
in the efforts of Y2Y, the Miistakis Institute, Western 

Transportation Institute and local groups to improve 
safety for people and wildlife on Highway 3.

While Y2Y and its partners have been advocating 
for modifications to reduce vehicle-wildlife collisions 
at several locations along Highway 3, Volker Stevin 
offered to contribute materials and labor to help 
reduce the costs of these mitigations. 

“In a project like this,” Desjarlais said, “you have to 
use all the resources available.” Together we can 
maintain the momentum.

mo·men·tum  [ mō méntem ]

iv. tendency of a moving 
object to continue moving

Page 16: Sunrise on Lawrence Grassi Mountain (Canmore, AB) photo credit: Karsten Heuer.
Page 16 (inset): Road Crew at Work (Alberta), photo courtesy: Volker Stevin.

Volker Stevins employees picked up 3,400 carcasses in 2012.

Yellowstone to Yukon Conservation Initiative16



Wildlife needs to move, and as the landscape is 
broken up by development, movement becomes 
more difficult. This can even be an issue with busy 
roads within national parks. 

The middle third of the Yellowstone to Yukon 
region is anchored by one of the largest contiguous 
blocks of protected lands in the Yellowstone to 
Yukon region. Our goal is to keep these protected 
lands connected, while also connecting people 
with nature. 

We made significant strides in our efforts to 
connect this portion of the region. In addition 
to those listed below, Y2Y advocated for policy 
change to support the recovery of Alberta’s 
Threatened grizzlies. We called into question the 
approval of attractions within Canada’s national 
parks that contradict Parks Canada’s conservation 
mandate, and we also spoke out against Canada’s 
Bill C-38, a bill that has weakened the country’s 
most important environmental laws.

Ensure the Rocky Mountain ecosystem remains intact
Completed cumulative effects study. The Cumulative Effects Assessment of Wildlife 
Connectivity in the Peace River Break Area concluded that current development, projected 
development, including the proposed Site C dam, and population growth in the area 
will significantly impact all assessed species, and underscored the urgency to develop a 
conservation plan for the Peace River Break region.

Prevent construction of the Site C dam
Participated in the project’s environmental assessment. BC Hydro presented its Draft 
Environmental Assessment on B.C.’s proposed Site C dam as part of the joint federal-
provincial environmental review process. Y2Y submitted expert comments on the 
inadequacies of the environmental assessment, and generated more than 450 public emails.

Restore connections broken by major transportation routes
Helped make 78 mi. (125km) of highway wildlife friendly. Y2Y funded GPS monitoring of 
wildlife-collision hotspots along Highway 93 South, and Parks Canada added the final wildlife 
under- and overpasses on the Trans-Canada Highway through Banff National Park, making the 
entire stretch of road wildlife friendly (see p. 18).*

CENTER - CONNECTING CORE HABITAT
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Photo credits: (1, 3) Karsten Heuer, (2) Larry Peterson.

*This achievement is the result of the efforts of Y2Y partners and other organizations and contributes to the Yellowstone to Yukon vision.
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Roads and railway lines cut across the landscape, most 
often along valley bottoms where wildlife roam. These 
transportation ways are death traps for wildlife as they 
attempt to cross them, and remain one of the most 
significant barriers to maintaining connections between 
wildlife populations.

THINKING BEYOND SAFETY TO CONNECTIVITY

The impact of highways on wildlife connectivity came 
to the forefront in the early 1990s when Canada 
decided to expand the Trans-Canada Highway through 
Banff National Park from two lanes to four. The 
Yellowstone to Yukon vision was emerging at that 
same time, and its founders understood that unless 
appropriate measures were incorporated, the highway 
and its accompanying fence would sever wildlife 
populations on both sides of the road.

Dubbing it the Berlin Wall of Biodiversity, 
conservationists were inspired by the Yellowstone 
to Yukon vision to encourage a highway design 
that would not only enhance road safety, but also 
preserve wildlife movement across the road. The 

result was the installation of a high fence along the 
highway, combined with a series of wildlife under- and 
overpasses. 

Since these installations, wildlife-vehicle collisions along 
the Trans-Canada have dropped by 90 per cent, and 
more than 200,000 wildlife crossings by every large-
animal species have been recorded. Today, the entire 
51-mi. (83-km) stretch of highway from the east gate of 
Banff National Park to the B.C. border is wildlife friendly. 
The model is now being replicated on roadways 
throughout the southern portion of the Yellowstone to 
Yukon Region. 

FROM BANFF TO THE REST OF THE YELLOWSTONE 
TO YUKON REGION

At present, more than 600 mi. (1000 km) of highway 
and railway are, or are in, the process of being made 
wildlife friendly. Y2Y has contributed by identifying the 
the impact of a highway on connectivity, funding, and/
or partnering with teams of experts who conduct the 
research needed to advance the project. 

Although each project is unique, the process to make 
highways wildlife friendly evolves through six phases: 

Outreach to raise awareness among drivers and 
reduce wildlife-vehicle collisions.

Agreement among decision-makers or partners 
to conduct research.

Research to locate hot-spots and calculate the 
costs and benefits of intervention.

Government approval to fund and implement 
the mitigations.

Implementation of structures to make the route 
wildlife friendly.

Monitoring and communicating the 
effectiveness of the highway modifications.

WILDLIFE-FRIENDLY HIGHWAYS

Page 18: Remote Images (top and bottom) photos courtesy: CSKT, MDT, WTI-MSU.
Page 18: Wildlife Overpass on Hwy 1 in Banff National Park (middle) photo credit: Karsten Heuer.

THE EVOLUTION OF SAFE PASSAGES

highways wildlife friendly evolves through six phases: 

Yellowstone to Yukon Conservation Initiative18



Cody

Banff

Boise

Butte

Jasper

Calgary

Creston

Seattle Spokane

Bozeman

Missoula

Cranbrook

Kalispell

Fort Nelson

Fort St. John

Prince George

Jackson

Banff Park Trains
55 mi. (86 km)

Y2Y Role: Funded

Highway 3
111 mi. (180 km)
Y2Y Role: Partnered & Funded

Highway 2
37 mi. (60 km)
Y2Y Role: Partnered & Funded

Highway 93
56 mi. (90 km)
Y2Y Role: Funded

Highway 1
51 mi. (83 km)

Y2Y Role: Inspired

Highway 93 South
64 mi. (103 km)

Y2Y Role: Funded

Highway 2/95/1
75 mi. (120 km)

Y2Y Role: Partnered

Highway 200
18 mi. (30 km)

Y2Y Role: Funded

Interstate 90
21 mi. (34 km)

Y2Y Role: Funded

Highway 390
8 mi. (12 km)

Y2Y Role: Funded

Highway 22
5 mi. (8 km)

Y2Y Role: Funded

Highway 191/89
8 mi. (12 km)

Y2Y Role: Funded

Highway 97
124 mi. (200 km)
Y2Y Role: Funded

The following map represents the approximate 
location and distance of project sites. Projects 
(from north to south) were conducted with the 
following partners: Hwy 97 - British Columbia 
Conservation Foundation, Banff Park Trains – 
Brianna Burley, Hwy 93 – Kooteney National 
Park, Hwy 2/95/1 – American Wildlands, 
Kootenai Valley Resource Initiative, and National 
Fish and Wildlife Foundation, Hwy 200 & I 90 – 
American Wildlands, Hwy 3 – Miistakis Institute, 
Western Transportation Institute, Dale Paton, 
AMA, Volker Stevin, Road Watch in the Pass and 
American Wildlands, Hwy 2 – Great Northern 
Environmental Stewardship Area and National 
Fish and Wildlife Foundation, Hwy 93 – People’s 
Way Partnership, Hwy 390/ 22/ 189 / 191 – 
Jackson Hole Conservation Alliance.

2012 Annual Report 19



Highway 3, just north of the United States-Canada 
border, is the front line in the effort to maintain 
connectivity across the Yellowstone to Yukon region, 
and by extension, all of North America. As the dividing 
line between two core habitats—Banff National Park 
and Glacier-Waterton-Flathead, Highway 3 is critical to 
wildlife populations in both countries. 

Research conducted by Y2Y's partners revealed that 
traffic and development along Highway 3 were causing 
direct mortality to wildlife and weakening genetic 
connections between populations. Unless action is 
taken, it is only a matter of time before connectivity is 
entirely lost given that the highway bisects the entire 
Yellowstone to Yukon region. 

Grizzly Science Leads to  
Private Land Acquisitions
The effort to restore wildlife connectivity on private 
lands began in 2004 when, with Y2Y’s help, the 
Nature Conservancy of Canada acquired from 
Tembec, a Canadian timber company, valley-bottom 
land along the Elk River (which parallels Highway 3) 
and easements on adjacent lands totaling 11,279 ac 
(4,564 ha).

In 2007, Y2Y and several partners working in the 
Cabinet-Purcell Mountain Corridor further west 

along Highway 3, launched an ambitious private 
land acquisition project to maintain and restore 
connectivity for wildlife. 

Grizzly movement patterns were identified by the 
Trans-border Grizzly Bear Project.* Critical linkages 
for grizzly bear movement across Highway 3 were 
identified in the area of Duck Lake and Kidd Creek. 
A third linkage near the Yaak/Kootenai River 
confluence in Montana was identified as the key 
area to restore movements across U.S. Highway 2 
between grizzly populations in B.C. and the Cabinet 
Mountains Wilderness. Individual parcels of private 
land used by grizzlies to move from one region to the 
next were identified. 

Working with Nature Conservancy of Canada and 
the Nature Trust of B.C., on the Canadian side, and 
Vital Ground in Montana, Y2Y set out to purchase 
these lands from willing sellers.

50% Purchased!
In only five short years, this collaboration has secured 
50 per cent of the lands we set out to protect, and 
the momentum continues to grow. We hope to 
secure all targeted properties within the next few 
years.

CONNECTING LANDSCAPES

Frog-Bear Conservation Area
What do grizzly bears and endangered northern 
leopard frogs have in common? They both enjoy the 
valley bottom at Duck Lake near Creston, B.C.

The tracked movement of radio-collared bears from 
the Trans-border Grizzly Bear Project clearly showed 
that grizzlies were using the private lands adjacent 
to the Creston Wildlife Management Area to move 
between the Purcell and Selkirk Mountains. In fact, 
grizzly bears and other wildlife species were actually 
going out of their way to use this land and get across 
Highway 3A. 

It wasn’t long before amphibian researchers 
discovered that this same land was the only known 
breeding ground in B.C. for the endangered northern 
leopard frog.

Y2Y and the Nature Conservancy of Canada went 
to work and raised $1.1 million to purchase two 
properties owned by Creston-based Wyndel Box and 
Lumber. In September of 2012, the deal was signed 
and Frog-Bear Conservation Area was born. A second 
phase of acquisitions designed to complete the Frog- 
Bear corridor is now underway.

Page 20: Big Sky (Wyoming) photo credit: Stephen Legault.
Page 20 (inset): Frog Bear Team (Duck Lake, B.C.), photo credit: Renée Krysko.

*A partnership among the U.S. Fish and Wildlife Service, Idaho Fish and Game, and independent scientists.
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Duck Lake, British Columbia
This area is the last remaining linkage for grizzlies to move between the Selkirk and Purcell 
Mountains. Once complete, the project will have a protected valley-bottom wildlife corridor 
that wildlife can use to travel between these mountain ranges.

Kidd Creek, British Columbia
This is a key area for grizzly bears crossing Highway 3. Once complete, the project will have 
secured the linkage zone that connects the endangered grizzly bear population in the 
Cabinet-Yaak region of Montana to bears in Canada’s Purcell Mountains.

Yaak River West of Troy, Montana
Research identifies this area as the best place to restore grizzly bear movements between the 
Cabinet Mountains and the Yaak area of the Purcell Mountains. Once complete, the project 
will have secured the linkage across Highway 2 between sub-populations of grizzly bears in 
the Cabinet-Yaak Grizzly Bear Recovery Zone.

AREAS OF STRATEGIC VALUE

LAND ACQUISITION

A

B

C

Photo credits: (1) Renée Krysko (2) Bruce Kirkby (3) Courtesy of Vital Ground.

A. Duck Lake
1. Frog-Bear Conservation Area  - 2012 

Land purchased: 306 ac (123 ha) 
with Nature Conservancy of Canada 
Y2Y contribution: $500,000.

C. Yaak River
1. Yaak Mountain Project  - 2011 

Land purchased: 71 ac (28 ha) 
with Vital Ground 
Y2Y contribution: $220,000.

2. Stimson Lumber Easement  - 2012 
Land purchased: 28,000 ac (11,331 ha) 
with Trust for Public Land 
Y2Y assisted in strategy & fundraising.

B. Kidd Creek
1. Kidd Creek 1  - 2008 

Land purchased: 87 ac (35 ha) 
with Nature Trust of British Columbia 
Y2Y contribution: $225,000.

2. Kidd Creek 2  - 2009 
Land purchased: 396 ac (160 ha) 
with Nature Trust of British Columbia 
Y2Y contribution: $623,297.
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mo·men·tum  [ mō méntem ]

v. impulse of a constant force

The World Can Be Better
Bob and Hope Stevens

When it comes to longstanding support of Y2Y, 
Hope and Bob Stevens are champions. They were 
already lending a hand to many conservation groups 
when they first heard about Y2Y in the mid-1990s. 
Since then, they have made annual gifts toward 
linking local efforts into something big. “It’s how 
animals see the world,” says Hope of Y2Y’s work 
across political boundaries, “and it’s how we need to 
see it as well.”

Bob and Hope live just outside Helena, Montana, on 
1,000 ac (404 ha) of pine and fir forest, which they 
share with three other conservation-minded families. 
Both in their eighties now, they live their values as 
they always have: in a sprawling garden, Hope grows 
much of what they eat; their entire property has 
a conservation easement on it; and they run their 
modest home on solar power. 

When not gardening or caring for the horses, cats 
and dogs they’ve rescued from local animal shelters, 
Bob and Hope educate themselves about sustainable 
agriculture, energy issues and wildlife conservation.

“We grew up thinking,” says Hope, whose father 
was a Pulitzer Prize-winning novelist and is known 
in agricultural circles for inventing the chisel plow. 
“We’re on this earth to learn and make things better. 
We’re here to think and be involved!” 

Involved they are. Hanging on every cupboard and 
wall in their house are responses from the many 
letters they have sent to presidents, senators and 
congressmen over the years, along with inspirational 
quotes from Ghandi, Roosevelt and others. 

“The world can be better,” says Hope, “but it’s not 
going to happen without all of us trying.”

Page 22: Alexander Creek (British Columbia) photo credit: Stephen Legault.
Page 22 (inset): Bob & Hope Stevens, photo credit: Karsten Heuer. Yellowstone to Yukon Conservation Initiative22



Ever-increasing human activity has had serious impacts on the 
southern third of the Yellowstone to Yukon region. South of 
Canada’s Highway 3, the proliferation of private lands, highways 
and railroads have fragmented the landscape and made wildlife 
movement a challenge. This has led to a drastic reduction in 
grizzly numbers from historical levels and has resulted in localized 
extinctions. The southernmost grizzly population in the Greater 
Yellowstone Ecosystem is completely isolated from its northern 
counterparts and needs to be reconnected. 

Here, Y2Y’s goal is to repair degraded habitats, connect them 
with wildlife corridors and ultimately reconnect Yellowstone’s 
grizzlies with their northern counterparts. It seems that our work 
is making progress as 2012 was the first time in decades that a 
grizzly bear was sighted in the south end of the Sapphire range, as 
well as the Gravelly Mountains – the grizzly’s historic range.

Restore connections broken by major transportation routes (see p. 18).
a. Advanced four highway projects: Idaho’s Hwy 1, 2 and 95, and Montana’s Hwy 2.

b. New transportation policies. Montana Department of Transportation requires 
wildlife-friendly fencing along state highways where recommended by biologists.*  U.S. 
Transportation Bill includes language requiring states to include measures to reduce 
vehicle-wildlife collisions and maintain habitat connectivity when planning highway 
upgrades.**

Protect the trans-boundary Flathead Watershed and create an international 
wildlife corridor to Banff National Park.
Protected 400,000 ac (161,874 ha) from resource extraction.** Nature Conservancy of 
Canada, The Nature Conservancy and the federal government’s Natural Areas Conservation 
Program purchased the mineral interests in B.C.’s Flathead for $10 million.

Restore connectivity between grizzly bear populations in Yellowstone National 
Park and populations farther north.
Secured important bear corridor and wetland. Y2Y contributed $500,000 toward the 
purchase of a 306-acre (123-ha) private parcel of land near Creston, B.C. now known as Frog-
Bear Conservation Area (see p. 20).***

Protect the entire Castle Watershed as a Wilderness Park.
Reduced logging activity. Logging in Alberta’s Castle Watershed is on hold for years two and 
three thanks to a collective effort supported by Y2Y.

SOUTH - RESTORING CONNECTIONS

AB SK

NT

NU

YT

BC

WA MT

ID
WYOR

2012 Objectives & Achievements

1

2

3

4

*Montanan’s for Safe Wildlife Passage was the lead partner, and Y2Y and the Center for Large Landscape Conservation supported. 
**This achievement is the result of the efforts of Y2Y partners and other organizations and contributes to the Yellowstone to Yukon vision.

***Partners included Trans-border Grizzly Bear Project and Nature Conservancy of Canada.

Photo credits: (1, 3, 4) Kent Nelson, (2) Garth Lenz.2012 Annual Report 23



When united by shared values and a common goal, 
people can achieve anything. Their energy and 
intensity have the power to transform an idea into 
form; to turn an initiative into a movement. 

At Y2Y we strive to inspire communities to care for 
the natural world; to teach them how to live with 
nature rather than against it. Most importantly, our 
goal is to inspire citizens to protect it. And in 2012, 
Y2Y and its partners touched more than 10 million 
people. 

Yellowstone to Yukon: The Journey of 
Wildlife and Art
Conservation Through Art
In 2011, Y2Y launched its Yellowstone to Yukon: The 
Journey of Wildlife and Art exhibit in Jackson Hole, 
Wyoming, and in 2012, the show came to Banff, 
Alberta. Some 18,000 visitors from far and wide 
were dazzled by the 150 years of wildlife art that 
visually represents the Yellowstone to Yukon region 
and underlines the issues this landscape and its 
wildlife face. Also debuted at the Banff showing were 
a 120-plus-page full-color companion book and a 
photography contest exhibit. 

Speaker Series
Inspiration Through Story
Y2Y introduced its own Speaker Series in 2012. 
Doug Chadwick, National Geographic explorer 
and author of The Wolverine Way, kicked off this 
new program and spoke to full houses in Canmore 
and Calgary. A witty and captivating storyteller, he 
shared his experiences following the feisty, fierce and 
at-risk wolverine and highlighted the importance of 
protecting its high-elevation habitat.

Partner Grants
Expanding Inspiration
To reach all the communities needed to implement 
the Yellowstone to Yukon vision, we depend on our 
partners to help educate and support people to live 
in harmony with nature. In 2012, we awarded more 
than half of our annual competitive Partner Grants to 
projects that work toward this goal. Those awarded  

include Keystone Conservation’s bear-spray rental 
program, and the Greater Yellowstone Coalition’s bear-
proof garbage bins, each of which helped to reduce 
unwanted interactions between people and bears. 
Friends of Scotchman Peaks Wilderness, another grant 
recipient, engaged tens of thousands of people in 2012 
through hiking, outreach and citizen-science programs 
designed to preserve the Scotchman Peaks roadless 
area (see p. 26).

INSPIRING ACTION

mo·men·tum  [ mō méntem ]

vi. physical energy or intensity

Page 24: Children Skiing photo credit: Karsten Heuer. Yellowstone to Yukon Conservation Initiative24



Building the next generation of problem solvers starts here. The Sarah Baker Memorial Fund celebrates the 
late Sarah Jocelyn Baker’s love for the natural world and her ability to find solutions to environmental issues. 
Thanks to a gift from her extended family, Y2Y supports post-secondary students who are inspired to pursue 
environmentally-related studies in Canadian institutions. This year's recipients are trying to help change the 
reality for Alberta’s Threatened grizzly bears. 

Mathieu Bourbonnais, M.Sc. student in geography 
at B.C.’s University of Victoria, is tracking the health of 
500 Alberta bears from five different populations by 
measuring their long-term stress and body condition. 
Mathieu is evaluating this against the quality of grizzly 
bear habitat, habitat disturbances and other human-
caused influences to the surroundings to understand 
how environment and population health correlate. 
The information will inform critical policies and 
strategies aimed at building a thriving Alberta grizzly 
population. 

Brianna Burley, M.Sc. student in geography and 
biology at Alberta’s University of Calgary, is examining 
how to keep trains from killing bears. She’s mounted 
GoPro cameras to the front of trains to capture the 
reactions of bears during bear-train interactions. 
Brianna will evaluate two seasons of footage and look 
at what environmental factors may have played a 
role in the bears’ reactions. The results of the study 
will help Parks Canada and Canadian Pacific Railway 
make informed decisions about how to reduce and, 
hopefully, eliminate unnecessary bear deaths on and 
along the tracks.

SARAH BAKER MEMORIAL FUND

Brianna Burley.

Mathieu Bourbonnais. Mathieu Bourbonnais in the field with a grizzly bear.

Canadian Pacific Railway train in Banff National Park. Photo credit: Paul Horsley.
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Y2Y inspired action by giving back energy to the 
conservation community in 2012. We provided more 
than $600,000 in funding toward projects undertaken 
in support of the Yellowstone to Yukon vision. 

Protect
$11,000 – Castle-Crown Wilderness Coalition

Advanced efforts toward the environmental 
protection of the Castle wilderness.

$2,500 – Gwich’in Social and Cultural Institute

Collected and digitized information on Gwich’in 
traditional use of the Peel Watershed for the 
purpose of protecting these areas in the Peel.

$1,500 – Trust for Public Land

Purchased 58,000 ac (23,470 ha) of drilling leases 
in Wyoming Range’s Upper Hoback Basin.

Connect
$5,000 – Bow River Basin Council

Developed a strategy to communicate the 
results of the Upper Bow Basin Cumulative 
Effects Study. 

$10,000 – Glacier-Two Medicine Alliance

Supported the Blackfeet Headwaters Alliance 
and Blackfeet Women Against Fracking, as well 
as core support for the protection of the Badger-
Two Medicine region.

$468,625 – Nature Conservancy of Canada

Purchased Frog-Bear Conservation Area, a key 
linking zone that allows wildlife movement 
between the Purcell and the Selkirk Mountains, 
and protects breeding ground for the 
endangered northern leopard frog. 

$5,000 – The Nature Conservancy in Idaho

Began to implement results of the wildlife-vehicle 
collision study to enhance safety and improve 
connectivity in Boundary County Idaho.

$5,000 – Parks Canada

Purchased GPS units to track wildlife-vehicle 
collisions on Highway 93 in Kootenay National 
Park.

$22,465 – Peace Valley Environment 
Association

Conducted a grassroots outreach campaign 
to educate citizens about the impacts of B.C.'s 
proposed Site C dam on the Peace River.

$2,500 – Robin Steenweg

Purchased equipment to advance testing of 
umbrella species theory in a wildlife study using 
remote cameras.

$5,000 – The Sierra Club of BC Foundation

Raised public awareness and led a campaign 
about the impacts of B.C.'s proposed Site C 
dam.

$17,500 – The Vital Ground Foundation

Identified private-land conservation 
opportunities in the Cabinet-Purcell Mountain 
Corridor to maintain wildlife movement in the 
area.

$20,000 – Wildsight

Delivered on-the-ground conservation 
programs that contributed to the Collaborative 
Conservation Framework in the Cabinet-Purcell 
Mountain Corridor.

Y2Y’s INVESTMENT IN THE COMMUNITY

Page 26-27: Stream (Ya Ha Tinda Ranch) photo credit: Stephen Legault. Yellowstone to Yukon Conservation Initiative26



Restore
$4,500 – Headwaters Montana

Helped maintain and restore the ecological 
integrity of the trans-boundary Flathead region 
through outreach initiatives, legislative policies 
and conservation agreements on future land 
use.

$5,000 – Lincoln County Board of 
Commissioners

Conducted research to estimate the size of 
the endangered grizzly bear population in the 
Cabinet-Yaak ecosystem of Idaho and Montana.

$4,500 – Trumpeter Swan Society

Influenced management decisions to repair past 
damage to wetlands in the Centennial Valley 
that are important to the Trumpeter Swan, a 
species at risk of extinction.

$8,500 – Yaak Valley Forest Council

Worked cooperatively with the local 
community and Kootenai National Forest 
to restore aquatic habitats in the Yaak River 
Watershed.

Inspire
$2,500 – Driftwood Foundation

Evaluated the Todagin Mountain in northern 
B.C. by mapping the movements of one of the 
world’s largest lambing herds of Stone’s sheep.

$3,500 – Friends of Scotchman Peaks 
Wilderness

Raised awareness of the importance of 
protecting the Scotchman Peaks area, which 
spans the Montana/Idaho border.

$4,000 – Great Bear Foundation

Volunteers for the Bears and Apples program 
harvested 4,500 lb. (2,041 kg) of fruit and helped 
reduce bear attractants.

$4,250 – Greater Yellowstone Coalition

Installed 48 bear-resistant garbage bins in Island 
Park, Idaho and helped reduce conflicts with 
wildlife.

$4,000 – Keystone Conservation

Distributed 157 bear-spray canisters through a 
Bear Spray Rental Program to visiting hikers in 
Jackson and Cody, Wyoming.

$2,500 – People’s Way Partnership

Raised awareness of the existence and 
importance of wildlife crossing structures along 
U.S. Highway 93.

$7,500 – The Banff Centre

Sponsored the Banff Mountain Film and 
Book Festival Award for Best Film (Mountain 
Environment) and the photography workshop. 

$1,500 – The Mountaineers Books

Supported the creation of a photography book 
that features images captured by Steven Gnam 
to illustrate the stunning beauty of the Crown 
of the Continent.

$4,000 – Selkirk Conservation Alliance

Purchased and installed nine bear-proof food-
storage lockers in state parks in the Selkirk 
Mountains of northern Idaho.

- denotes USD

- denotes CAD
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Montana Board of Directors
Charles Chester, Ph.D. – Chairperson 

Jodi Hilty, Ph.D. – Vice-chairperson 

Stephen Meador, C.P.A. – Treasurer 

Peter Bachman, J.D. – Secretary 

Peter Aengst, M.Sc. 
David Johns, M.A., J.D. 
Kent Nelson
Theodore (Ted) Smith, Ph.D. 
Bill Weber, Ph.D. 

Alberta Society 
Board of Directors
Sarah Palmer, LL.B. – Chairperson 

Jodi Hilty, Ph.D. – Vice-chairperson 

Steven Glover, M.B.A., F.C.A. – Treasurer 

Peter Bachman, J.D. – Secretary 

Peter Aengst, M.Sc. 
Debby Carlson, M.B.A. 
Roger Smith, Ph.D. 
David Thomson, M.Sc., P. Eng. 

Alberta Foundation 
Board of Directors
Jeremy Guth – Chairperson

David Johns, M.A., J.D. – Vice-chairperson

Stephen Meador, C.P.A. – Treasurer

Sarah Palmer, LL.B. – Secretary

Y2Y Staff & Contractors
Rob Buffler – Executive Director

Jane Bewick – Business Director

Wendy Francis – Program Director

Rebecca Lloyd – U.S. Conservation Science and 
Action Director

Jennifer Hoffman – Development and 
Communications Director

Harvey Locke – Strategic Advisor

Juri Peepre – Project Manager

Dave Poulton– Senior Advisor, Conservation Projects

Gary Tabor – Senior Advisor, Climate Change 
Adaptation

George Smith – Senior Strategist, Site C Campaign

Stephen Legault – Coordinator for the Crown of the 
Continent Conservation Initiative

Renée Krysko – Communications Manager

Matthew Blough – Grants Manager

Leigh Ann Betts – Donor Relations Coordinator

Marlis Strebel – Marketing and Membership 
Associate

Ellen McKay – Executive Administrator 

Nancy Thorton-Smith – Executive Administrator

Samuel Fordham – Flathead Campaign Associate

THE Y2Y TEAM

Page 28-29: Fox in the Snow (Wyoming) photo credit: Kent Nelson.
Page 29 (inset): Rob Buffler Fishing (Alberta) photo credit: Renée Krysko. Yellowstone to Yukon Conservation Initiative28



When you are trying to achieve a vision with a 100-year time frame, it is important to remember the people who are 
a part of that journey. Y2Y would like to pay tribute to two individuals whose energy and intensity have been the 
driving force behind the momentum outlined in this report, and who helped Y2Y get to this point of the journey. 

Rob Buffler, our outgoing executive director, has 
been the backbone of Y2Y from 2003 to 2012. His 
strength of conviction and leadership resulted in 
an increase in protected areas, the expansion of 
the Nahanni National Park and the momentum 
outlined in our private-land work. But perhaps Rob’s 
most noteworthy accomplishment was successfully 
navigating Y2Y through one of the toughest economic 
downturns, and maintaining its strong foundation. 
Certainly without Rob, Y2Y would not be where it is 
today. 

Ted Smith, Y2Y board member and respected 
conservation leader who sadly passed away in 2012, 
was an undaunted visionary and loyal supporter of 
Y2Y. Ted had an ability to turn ideas into reality, and 
as executive director of the Boston-based Henry P. 
Kendall Foundation, Ted was the first to step up with 
financial support for the work of Y2Y. He also helped 
set the direction for Y2Y programs. It is not a stretch 
to say that the very existence of Y2Y is due, in no 
small measure, to Ted’s efforts both at the genesis of 
the organization and today.

CONTRIBUTORS WHO BROUGHT Y2Y TO 
THIS POINT OF THE JOURNEY
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Y2Y is a trans-boundary, non-profit organization 
governed by three boards of directors. In Canada, 
Y2Y is both a registered charity and a not-for-profit 
organization through the Alberta Foundation 
and the Alberta Society Boards of Directors. In 
the United States, Y2Y is a 501(c) (3) organization 
through the Montana Board of Directors.

Y2Y is supported by a broad network of 
foundations, government agencies, businesses, and 
individuals. With their support, Y2Y works with 
our partners to implement conservation strategies 
to protect and connect the Yellowstone to Yukon 
landscape.

Thanks to the generosity of our supporters, Y2Y 
completed 2012 on sound financial footing. We 
continued to broaden and deepen our community 
of funders and donors who support our work. 
As a result, revenue grew by 5 per cent from 
the previous year, largely due to an increase in 
individual donations. Diversifying our revenue base 
allows Y2Y to reduce financial risk and support 
the breadth of activities needed to achieve the 
Yellowstone to Yukon vision.

In 2012, 84 per cent of Y2Y’s revenue directly 
supported 67 conservation projects and 
campaigns, and we were able to continue to keep 
administration and fundraising costs low.

FINANCIALS 2012 Financial Report
Below is a copy of Y2Y’s consolidated financial 
report (in US funds). Audited financial statements 
can be obtained online at www.y2y.net, or by 
contacting our office.

Balance Sheet, December 31, 2012

Assets
Cash in the Bank
Investments
Total
Accounts Receivable and Prepaids
Total Assets

Liabilities and Net Asssets
Accounts Payable
Deferred Revenue
Net Assets
Total Liabilities and Net Assets

Statement of Operations
January 1, 2012 to December 31, 2012
Revenue*
Foundations
Individuals
Support for Land Acquisition Fund
Corporate Sponsorship
Government Grants
Other
Total Revenue

Expenses
Programs
Administration
Fundraising
Total Expenses
Restricted Funds**
Addition to Operating Reserve
Net

145,375
383,568

2,325,611
2,854,554

1,233,816
1,533,111

2,766,927
87,627

2,854,554

1,196,472
1,782,574

504,000
33,153
19,833
59,235

3,595,267

1,730,894
170,937
158,912

2,060,743
1,397,014

137,510
0

 * Total revenue includes $1,288,656 of restricted funds raised in prior years and is included in 
prior years’ revenue, but was spent in 2012.

 ** Restricted funds are revenues set aside to be used for specific projects at a future date. In 2012, 
89 per cent of these funds will be used for land acquisition and other conservation projects.
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AIG Matching Grants Program • Alberta Ecotrust Foundation • Alberta Real Estate Foundation
Andrew Allen Charitable Foundation • Anonymous (3) • Bunting Family Foundation • Canada Summer 
Jobs, Canadian Federal Government • Canadian Environmental Assessment Agency • Canadian Pacific 
CGarchitect Digital Media Corporation • Chevron Humankind • Chicago Zoological Society & Brookfield 
Zoo • Christensen Family Foundation • Community Spirit Program, Government of Alberta • Conservation 
Alliance • DIRECTTV Matching Gift Center • Elbridge & Evelyn Stuart Foundation • Fanwood Foundation 
Gannet Charitable Foundation • Great Divide Nature Interpretation • Hal Retzer Consulting Ltd. • Hunter 
Family Foundation • John & Barbara Poole Family Funds at Edmonton Community Foundation • Ken 
Murray Professional Corporation • Landsong Heritage Consulting Ltd. • LaSalle Adams Fund • Live Oak 
Foundation • Money/Arenz Foundation Inc. • Nelson Family Foundation • Patagonia Banff • Patagonia, 
Inc. • Peter H. Bachman and Janet Rice Fund of The Minneapolis Foundation • Pixelhouse • Priviti Capital 
Corporation • Provincial Employees Community Services Fund • Pumpkin Hill Foundation • Resource 
Legacy Fund • Rocky Mountain Yoga • Shell FuellingChange  • Steve and Patty Glover Family Fund
Summer Temporary Employment Program, Government of Alberta • TD Friends of the Environment 
Foundation • Terra-Nova Contracting Ltd. • The Brainerd Foundation • The Cinnabar Foundation • The 
Crown Family • The Crown Goodman Family • The Heymann Foundation • The Kendeda Fund • The 
Ralph & Gay Young Family Capital Fund at Edmonton Community Foundation  • The Stewart Fund at the 
Vancouver Foundation • Tides Canada Foundation • Towell  Family Fund • United Way of Calgary and Area 
Vancouver Foundation • Volker Stevin  • Walton Family Foundation • Weeden Foundation • Wilburforce 
Foundation • William T. Hornaday Conservation Trust • Woodcock Foundation • Yeti Petroleums Ltd. 

...and to the many individuals who support our mission and vision.

Thanks to our supporters, Y2Y is empowered 
to ensure that the natural world is here for our 
grandchildren to experience. If you share our vision, 
please support our work and add to the momentum 
we have already achieved. You can:  

• Give a personal gift today.

•  Join us as a monthly donor.

• Make a gift in memory or honor of someone 
special.

• Give a gift of stocks and securities.

• Create a legacy gift by including a bequest to Y2Y 
in your estate planning.

• Make a donation through your workplace’s 
charitable giving program.  Y2Y also participates in 
the Combined Federal Campaign (CFC) through 
EarthShare. (U.S. federal employees can designate 
Y2Y (CFC #49235) on their CFC pledge sheet).

For more information on making a tax-deductible 
contribution, please contact: 

Jennifer Hoffman
Development and Communications Director
email: jenn@y2y.net
phone: 1-800-966-7920 (ext. 4)
or visit our website www.y2y.net to make a secure 
on-line donation.

Y2Y THANKS OUR FUNDERS

SUPPORTING THE YELLOWSTONE TO YUKON VISION
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CANADA

Unit 200, 1240 Railway Avenue

Canmore, AB, T1W 1P4

UNITED STATES

P.O. Box 157

Bozeman, MT 59771-0157

Tel (403) 609-2666

Fax (403) 609-2667

Toll-free 1-800-966-7920

info@y2y.net

www.y2y.net
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