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executive director’s message

“Success is not final, failure is not fatal: it is the 
courage to continue that counts.”  ~ Winston Churchill

Conservation work takes perseverance. Looking back on 

our 2010 accomplishments I was struck by the fact that 

we, at the Yellowstone to Yukon Conservation Initiative 

(Y2Y), have been involved in the campaign to protect 

the Flathead River Valley for over ten years. And ours is 

only one contribution of many. Led by John Bergenske of 

Wildsight, conservation groups in BC, Montana and Alberta 

have been working on the Flathead Wild Campaign even 

longer. As you’ll read inside, our perseverance is paying off: 

together in 2010 we made significant progress towards our 

goals. But we’ve still got work to do. 

Protecting the Flathead is just one of many long-term efforts 

that contribute to Y2Y’s goal of maintaining and restoring 

the unique natural heritage of the Yellowstone to Yukon 

region. Our vision may take 100 years to achieve. We’re 

working in a vast and complex landscape that spans half 

a million square miles; over 1.3 million square kilometres. 

We know it may take a lifetime to accomplish some of what 

we hope to achieve. That’s why we take solace in small 

victories and incremental progress. It’s about perseverance.  

The Y2Y team and our partners who stay the course are 

tenacious. Nature is our inspiration. We draw courage 

from the fearless thirty pound wolverine who stands up to 

a five hundred pound grizzly, and determination from the 

sure-footed mountain goat who perches itself on a sheer 

alpine cliff. We persist because we know that a decision 

to develop resources in rich ecosystems like the Yukon’s 

Peel Watershed—a roadless wilderness that is seven times 

larger than Yellowstone National Park—will have irreversible 

consequences to the natural world. Nature doesn’t just 

support wildlife but human life. And life is worth protecting. 

This annual report is dedicated to you, and your 

persistence. It’s dedicated to tireless advocates like 

Y2Y’s Program Director Wendy Francis, who has been 

championing our vision for seventeen years. It’s about 

harnessing that perseverance and using it to influence the 

Alberta government to protect the province’s grizzly bear 

in 2010. It’s about collaboration that finds solutions to 

make Highway 3 through BC and Alberta safer for humans 

and wildlife. And it’s about our long-time supporters like 

Barbara Holmberg and the Woodcock Foundation, who in 

2010 continued to share their commitment to big-picture 

solutions that provide us with the resources to ensure that 

there is a natural world to pass on to our grandchildren.

These are the stories of our shared conservation journey, 

our partnerships, our victories, our losses and our lessons. 

Thanks to your perseverance we will succeed in realizing 

this extraordinary vision, one small step at a time.  

Rob Buffler, Executive Director

Y2Y VISION

Combining science and stewardship, we seek to ensure that the world-renowned 
wilderness, wildlife, native plants and natural processes of the Yellowstone to 
Yukon region continue to function as an interconnected web of life, capable 
of supporting all of its natural and human communities, for now and for future 
generations.
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two pillars for success

Making things happen

The Yellowstone to Yukon Conservation Initiative has two 

programs: Science and Action, and Vision and Awareness. 

These programs complement and support each other in 

achieving Y2Y’s long-range conservation goals.

Science and Action

Our Science and Action Program advances conservation 

of the Y2Y region through a strategy based on the habitat 

and management needs of wildlife. This strategy is 

founded on the conservation requirements of grizzly bears, 

with a secondary focus on avian and aquatic species. 

By understanding and acting on the needs of umbrella 

species like the grizzly, other species will also be positively 

impacted. Using the needs of these species as an indicator, 

eight Priority Areas were identified. Each Priority Area acts 

as a core wildlife habitat or a key corridor connecting those 

habitats. Four additional Priority Areas in the north of the 

Y2Y region were identified for their value as large, intact 

watersheds. Our conservation efforts are focused in these 

twelve regions. Finally, adapting to the greatest threat 

to biodiversity—climate change—is also central to our 

overall strategy.   

Vision and Awareness

Y2Y’s Vision and Awareness Program is about creating the 

necessary public, political and financial support to achieve 

the vision for the Y2Y region. Our work in this area focuses 

on advocacy initiatives, public education efforts, media 

relations, policy reform and high profile promotions. 

Y E L L O W S T O N E  T O  Y U K O N
C O N S E R V A T I O N  I N I T I A T I V E

MOVEMENT

Ensuring animals can  

travel safely between 

protected areas

ANIMALS

In protecting the grizzly, our 

umbrella species, a suite of 

other wildlife benefit

PARTNERS

Working with  

100+ partners

LAND

Creating one connected 

wildlife corridor across 

2,000 miles (3,200 km)

PEOPLE

Successful co-existence  

with wildlife

Conservation:
Science 

and Action

Conservation:
Vision

and Awareness

Conservation Outcomes

Staff
Volunteer Board of Directors

Y2Y Network

THE VISION

we’re all about connectivity

One of Y2Y’s primary goals is to ensure that the Y2Y region retains enough connected, well-managed and good-quality wildlife 

habitat so that animals can safely travel between protected areas (such as national parks) as they roam in search of food and 

mates. But connectivity is not just about landscape —it’s about people too. Not only does our work depend on our partners 

with whom we collaborate as well as the many donors who fund our work, but it also engages the people who live within and 

visit the Y2Y region.  
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the power of partnership

A collective effort

The strength of Y2Y’s impact lies in our partnerships.  

We link with groups working on the ground at the local 

level to strengthen their efforts, supporting them with 

scientific research and setting their work within the 

broader Y2Y vision.  

what we do:

Whether working in partnership with others or leading  

the projects ourself, Y2Y functions in one of the following 

five roles.

DeMONStRAte LeADeRShIp 

We lead on-the-ground conservation projects; we call 

together regional stakeholders and groups and help them 

prioritize, strategize and fund their work; we make roads 

safer for wildlife to cross; we fund the purchase of private 

lands for wildlife passages. 

COLLAbORAte AND StRAtegIze 

We join conservation campaigns led by others; we respond 

to government-led initiatives for policy reform; we offer 

our expertise to coalitions who are planning regional 

campaigns.

CONDuCt SCIeNtIfIC ReSeARCh 

We undertake leading-edge research, and analyze and 

apply the results to on-the-ground conservation issues.

Keep AND pROMOte the Y2Y VISION 

We act as an international model for large-landscape 

conservation; we make known its value to the world; we 

inspire new projects; we add importance to local and 

regional projects by framing them within a continental 

conservation context. 

LeVeRAge the effORtS Of OtheRS 

Y2Y strategically supports the good work of partners 

by distributing Partner Grants and discretionary funds 

that annually total over $500,000 and we publicize their 

campaigns through our communications tools.
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 a candid conversation with rob
Yellowstone to Yukon Conservation Initiative’s Executive 

Director, Rob Buffler, provides his personal perspective on 

the past year and future direction under his leadership.

Q: What was Y2Y’s most significant success in 2010?

2010 was a great year. Land protection work built 

momentum toward creating a connected corridor across 

the Y2Y region. Some 7,721,780 acres (3,125,300 ha) 

of land was officially protected, and a moratorium on 

mining activity was awarded to another 16,390,430 acres 

(6,958,000 ha). Our Grizzly Bear Strategy made huge 

strides. Alberta’s grizzlies were listed as a Threatened 

species days after we and our team of partners released “A 

Grizzly Challenge: Ensuring a Future for Alberta’s Threatened 

Grizzlies.” And our joint report “Highway 3: Transportation 

Mitigation for Wildlife and Connectivity” opened doors to 

new partnerships dedicated to helping animals cross one 

of North America’s busiest road systems. Most importantly, 

Y2Y’s model of large-landscape conservation was validated 

as an appropriate response to our changing climate by an 

array of well-respected authors. 

Fly-fishing on the Bow River
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Q: What was the greatest challenge Y2Y faced in 2010?

There wasn’t a single stand alone challenge in 2010. 

Rather our challenge is the same challenge we face each 

year—a concern that we are missing something important. 

Ours is a 100-year vision that covers over 502,000 square 

miles (1.3 million square kilometers) of land. Achieving this 

goal is daunting and exciting at the same time. Despite 

the fact that our team of brilliant individuals—including our 

partners—prioritizes and strategizes our work, lingering in 

the back of our minds is what if we miss an important piece 

of the puzzle? What if climate change doesn’t grant us 100 

years to complete our work? But we forge ahead using 

science as the foundation of our work, trusting that our 

direction is sound, that our funders will support us and that 

the necessary resources will arrive when we need them. 

We are passionate about our vision and know we have the 

energy to stay the course of this multi-generational goal.

Q: What are Y2Y’s plans for the future?

Responsible growth. We are systematically working toward 

achieving our 100-year vision. For Y2Y that means working 

with our partners, finding resources and ensuring that not 

only do we have the right science to build a foundation 

for our work, but also that such science is in the hands of 

those who need it. After downsizing in 2008, we’ve started 

to rebuild. In 2011 we will be hiring a new US Conservation 

Director to lead our US Science and Action programs, and 

we’ll be building a team to increase our fundraising capacity 

and create a strategic approach to our communications. 

We want people to understand both our role in conservation 

and their own. Building on that understanding we will 

continue to develop our partnerships, engage citizens and, 

most importantly, give our donors and prospective donors 

reasons to continue to support us. 

Harvey Locke – Muskwa-Kechika – 2011
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It’s bIg—the landscape, the vision and the task

The Yellowstone to Yukon region is the largest intact 

mountain ecosystem left in the world.  Leading scientists 

indicate it’s big enough to accommodate climate change, 

protect all of its biodiversity and ensure a long-term supply 

of clean water. Nothing like it exists—anywhere. And at Y2Y 

we seek to keep it that way. Our vision goes beyond land 

and wildlife—it includes every aspect of the interconnected 

web of life. 

It’s a long-term goal, whose achievement may take  

100 years, generations of conservationists, hundreds of 

partnerships, and multitudes of campaigns and scientific 

studies—each resulting in important success stories and 

conservation outcomes along the way. 

When economies are burdened and industries seek new 

opportunities, when political will, along with policies, 

change every four years, the task becomes that much 

more complex and progress difficult to measure. 

how are we doing?

When we step back and look at the tangible successes 

toward the Y2Y vision, 2010 was a good year. 

• Collectively over 24 million acres (10 million ha) of land, 

an area larger than Ireland, were legally protected or 

placed under a development moratorium. 

• Alberta’s grizzlies were officially given legal protection 

as a Threatened species, giving us the political legs to 

advance their recovery. 

• Y2Y’s conservation strategy was reviewed by pre-

eminent climate adaptation experts and confirmed as 

an appropriate response to climate change. 

As the keeper of the Y2Y vision, our overall success in 

achieving this grand vision is in inspiring and empowering 

others to work toward the same goal. 2010 was a perfect 

example of this unique relationship. While each of these 

outcomes contributes to achieving the Y2Y vision, they 

were not the sole work of Y2Y. Many of these initiatives 

were led by our partners with Y2Y’s support. And others 

are the work of organizations inspired by Y2Y’s vision, 

although not directly supported by Y2Y.  

What is important to note is that each of these accomplish-

ments represent years of collaborative work. Land 

protection projects in the Flathead River watershed, as 

well as the joint US-Montana mining moratorium in the 

Flathead, result from the fifteen-year multi-partner Flathead 

Wild campaign, a campaign we’ve been involved with since 

our inception. The legal listing of grizzly bears in Alberta 

is a consequence of dogged persistence by a handful of 

organizations, including Y2Y, over many years. Progress 

takes persistence.

The pages that follow summarize Y2Y’s journey toward 

achieving these outcomes as well as the foundational work 

currently underway that will lead to future successes.

so how are we doing?  
we are advancing…
steadily.

Y2Y Roles

 Demonstrate Leadership

 Leverage

 Collaborate and Strategize

 Conduct Scientific Research

The 2010 accomplishments toward the 100-year vision as well 
as Y2Y’s role and the partners involved in the task are detailed 
on the map. The white arrows indicate the general area of the 
accomplishments.

* Land sizes have been rounded up or down to the nearest 10.

** Flathead Wild campaign is made up of 10 groups, primairily 
CPAWS, Wildsight, the Sierra Cub BC, National Parks and 
Conservation Association, and Y2Y.
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Jasper

priority areas for conservation  
in the yellowstone to yukon region

Protected Animals

 Grizzly on Alberta Threatened Species List 

 CPAWS Southern Alberta, Alberta Wilderness 
Association, WildCanada Conservation Alliance, 
Sierra Club of Canada

Acquired Land

 Kidd Creek 1 (80 acres/30 ha) and 
Kidd Creek 2 (400 acres/160 ha)

 Vital Ground, Nature Trust of BC,  
Trans-Border Grizzly Bear Project

 Bane Creek Conservation Easement 
(740 acres/300 ha) 

 Vital Ground

 Lands transferred from Plum Creek Timber 
Company to two conservation groups 
(24,500 acres/9,910 ha)

 Nature Conservancy US and Montana  
Legacy Project

Protected Land

 Moratorium on mining and development in 
the Peel (16,000,000 acres/6,800,000 ha)

 First Nations of the Peel, CPAWS Yukon,  
Yukon Conservation Society

 Bill 29 withdrawn, protecting Alberta 
National and Provincial Parks (6,540,880 
acres/2,647,400 ha) 

 CPAWS Northern and Southern Alberta, Water 
Matters, Sierra Club of Canada, Alberta Foothills 
Network, Alberta Wilderness Association, 
Environmental Law Centre

 Habitat for mountain caribou in the 
interior temperate rainforest of BC  
(939,000 acres/380,000 ha)

 Wildsight

 Mining ban in the Flathead 
(390,430 acres/158,000 ha) 

 Flathead Wild Campaign**

 Easement on Boundary Creek Lands 
(650 acres/260 ha)

 Indirect project that advanced the vision

 Englishman’s Creek summer 
road access closed

 Wildsight

 BP gives up North Fork oil and gas leases 
(1,850 acres/750 ha)

 Flathead Wild Campaign**

 ConocoPhilips release land interests 
(169,000 acres/68,400 ha) 

 Flathead Wild Campaign**
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the people who stay the course

ChARLIe CheSteR 
Board member, environmental author, Y2Y booster

Charlie Chester’s view of the Y2Y region has gone from tiny 

to transboundary. After studying Yellowstone National Park’s 

thermophilic bacteria for a Master’s thesis on bioprospecting, 

he made the leap to large-landscape conservation for his 

doctoral work. In his book, “Conservation Across Borders”, 

Charlie highlights what he believes is one of the Y2Y 

Conservation Initiative’s greatest achievements—showing 

the world how citizens, scientists and conservationists can 

work together across political boundaries without waiting for 

governments to take the lead.  

 “In the beginning,” recalls Charlie, “many conservationists 

were scared by large-landscape initiatives, particularly one 

the size of Y2Y. The idea seemed too unwieldy, too big. 

It felt like asking for too much. But now, conservationists 

are widely embracing connectivity and large-scale 

conservation—because it’s a strategy whose time, and 

inescapable need, has come.” 

Charlie believes that one day, Yellowstone to Yukon  

can – and should – be as globally resonant as the Serengeti 

or the Great Barrier Reef. But getting there will require the 

commitment and collaboration of everyone who lives and 

works in the region. “Y2Y is as much about ensuring that 

ranchers and recreationists have a healthy landscape 100 

years from now,” Charlie asserts, “as it is about grizzly 

bears crossing freely into the next century.” 

A Y2Y board member since 2003, Dr. Charles Chester teaches 
international environmental politics at Brandeis and Tufts Universities. He 
lives with his family in Cambridge, MA. 

WeNDY fRANCIS 
Y2Y Program Director

Wendy Francis believes that the more you know about 

the natural world the more you understand how complex, 

fragile and miraculous it is. This makes protecting it all 

the more important. She appreciates how challenging an 

undertaking that is, and knows it may not happen, even 

in a generation. Wendy sees the uphill struggle and can’t 

help but worry over dismal environmental trends. But none 

of these things discourages her from her work and her 

commitment to advancing the Y2Y vision.  

Wendy has never been an angry environmentalist because 

she believes “anger isn’t a very useful motivational tool.” 

But her deep concern fuels her steadfastness in the fight. 

“It’s urgent,” she says, “that we think about the long-term 

needs of both humanity and the planet that sustains all 

life.” That’s why working on the “Y2Y Climate Change 

Adaptation Report” was so important to her. “It validated 

Y2Y’s work as both good for conservation and also as a 

means to respond to one of the world’s great threats.” 

While the galvanizing successes and disappointing 

frustrations of her environmental career are the roller 

coaster of her life, there are great and consistent rewards, 

Wendy says, in the relationships she has forged with like-

minded people. It’s a dedicated, talented community of 

people who are not just colleagues, but real friends and 

backpacking companions, with whom she can, as she has 

loved to do since childhood, head off into the woods. 

Wendy Francis has served on the Y2Y staff since 2007, and in many 
capacities since its inception in 1993. When not at work, Wendy keeps fit 
for her next wilderness adventure by training for triathlons, cross-country 
skiing and backpacking. 

Wendy hiking in the Willmore Wilderness Park, Alberta

Charlie and his son Sam in the Nahanni
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Harvey Locke – Glacier National Park, Montana 2007



the people who stay the course

JOhN beRgeNSKe 
Y2Y partner

John Bergenske is wild about the Canadian Flathead. For 

close to thirty years, he’s been working with an extended 

network to protect this river-carved treasure—a landscape 

that has managed to escape permanent human settlement, 

where animals roam freely from valley bottom to mountain 

top. He says people ask him if “this Flathead thing” is 

actually going to happen. “Yes,” he tells them. “The only 

question is when.”

“The job of the conservationist”, says John, “isn’t necessarily 

to convince someone of something, but to remind them 

of what they already value.” Throughout his conservation 

career he has seen hard efforts succeed when people join 

forces, even though it might take twenty years. This trust in 

the process keeps him going. 

One of the most difficult times in his life as an activist came 

in the mid-1990s when the Kootenay-Boundary Land Use 

Plan was being hammered out. “It was also one of the 

most positive times,” he reflects, “for the way people from 

all sectors finally came together around solutions.” John 

appreciates the way Y2Y can frame complex issues and 

shape a shared vision, because from his long-standing 

perspective he knows that the real work can only happen 

with collaboration and cooperation. 

John Bergenske is executive director of Wildsight, an organization 
working to protect Canada’s Columbia and Rocky Mountains eco-
regions. Wildsight, known formerly as East Kootenay Environmental 
Society, has been involved with Y2Y for over ten years. 
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a year in review

Responding to Climate Change

It seems that climate change is disrupting everything: 

temperatures, precipitation levels and the number of 

growing days in the Y2Y region, among many other 

variables, are all changing. Scientists predict that we will 

see a dramatic redistribution of animals and habitats, as 

well as the emergence of new ecosystems, within the next 

fifty to 100 years because of this.

How do we plan for conservation when biodiversity and 

all the climatic elements upon which it depends is an 

unpredictable moving target? This is the challenge facing 

our Y2Y team and those engaged in the daunting task of 

land and water management in the Y2Y region.

In the 2010 “Y2Y Climate Change Adaptation Report”, pre-

eminent climate adaptation experts concluded that Y2Y’s 

large-scale vision, collaborative approach and continental 

conservation programs are exactly what are needed to 

prepare for the challenges of accelerated climate change. 

The report not only validated Y2Y’s approach, but also 

encouraged us to stretch beyond our current programs 

and activities. Experts recommended that Y2Y assume its 

natural role as convener of region-wide collaborations and 

develop a network of experts focused on advancing the 

strategic approach to climate adaptation in the Yellowstone 

to Yukon region.

Y2Y heeded this recommendation. Starting in 2011, a 

staff position will be created to focus solely on gathering 

the community of continental climate adaptation experts 

to help determine what it will take to protect biodiversity 

into the future. What tools will we need? What approaches 

will guide our work?  And how will conservation priorities 

change? It is hoped that this group will provide answers to 

some of these questions and shape the work of Y2Y and 

our partners during the coming decades of unprecedented 

and unpredictable change.
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a year in review
Science and Action

In 2010, much of our scientific work and partnerships were 

focused on advancing Y2Y’s Grizzly Bear Conservation 

Strategy, along with our Avian Conservation Strategy. With 

these two areas of focus in mind, Y2Y was most active in 

seven of our Conservation Priority Areas:

Crown of the Continent

Cabinet-Purcell Mountain Corridor

Canadian Rocky Mountain Parks

Peel Watershed

Peace River Break

Central Idaho Complex 

Greater Yellowstone Ecosystem

Crown of the Continent

The Crown of the Continent Ecosystem (COC) is arguably 

the most ecologically intact landscape in the southern 

portion of the Yellowstone to Yukon region, and one of 

only two remaining areas where grizzly bears can move 

back and forth between Canada and the US. Protected 

areas such as Waterton-Glacier International Peace Park 

are effective for maintaining high-quality, secure habitat  

for grizzlies. In unprotected zones, however, wildlife is 

under threat. 

In 2010, Y2Y assumed a leading role in shaping the 

conservation agenda in the COC. Wendy Francis, Y2Y’s 

Program Director, became the Chairperson of the Steering 

Committee of the Crown of the Continent Collaborative 

Initiative. In this role, she provides expertise in large-

landscape conservation and insights into conservation, 

issues and actions on the Canadian side of the border. 

An important priority for Y2Y in the COC is continuing to 

support the fifteen-year campaign to protect the Flathead 

River Valley. Located west of Waterton Lakes National 

Park and north of Glacier National Park, the Flathead River 

Valley is a vital corridor for wildlife moving north and south. 

In 2010, a Partner Grant to the Sierra Club BC, as well as 

long-term investments in Wildsight, two of the campaign’s 

leaders, led to significant progress toward the campaign’s 

goals.  An agreement between the governments of BC 

and Montana resulted in a moratorium on energy and 

mineral exploration and development on both sides of the 

international border. Additionally, on the US side two oil and 

gas companies, BP and ConocoPhillips, relinquished their 

leases to Flathead land. 

Y2Y also supported the scientific research of Dr. John 

Weaver of the Wildlife Conservation Society. His research 

will ultimately recommend land protection priorities to help 

vulnerable species in the area. 

Y2Y Partner Grants supported other campaigns in the 

COC region focused on connectivity and limiting human-

bear contact. Thanks to Y2Y, the Castle Watershed 

protection campaign developed communications mater-

ials to advance their goal of protecting the landscape north 

of Waterton Lakes National Park, and Montana’s ‘Seeley 

Lake Bear Aware’ program received a financial boost. 

Additionally, Y2Y’s fundraising efforts raised $125,000 for 

The Nature Conservancy’s Montana Legacy Project to help 

secure the transfer of 69,000 acres (28,200 ha) of land 

across the western stretch of Montana from Plum Creek 

Timber Company to two conservation groups.  

Y2Y is proud to be a part of a highly innovative, collaborative 

project aimed at keeping Highway 3, stretching across 

the southern portion of Alberta and BC, safe for animals 

and motorists. Published in 2010, the “Highway 3: 

Transportation Mitigation for Wildlife and Connectivity” 

report identifies short- and long-term solutions that will 

help to funnel animals to safe passage and reduce animal-

vehicle collisions.

Finally, Y2Y expanded its Avian Conservation Strategy 

activities. In addition to supporting a bird inventory in the 

Flathead, Y2Y commissioned a report to determine the 

impact of roads on bird species.  The report concluded 

that many avian species avoid roaded habitats for some 

part of their life cycle. 

the Cabinet-purcell Mountain Corridor 

Immediately west of the Crown of the Continent, the 

Cabinet-Purcell Mountain Corridor (CPMC) is the second 

Priority Area where grizzly bears still move between 

Canada and the US within the Y2Y region. Its geographic 

location makes it a critical linkage zone for reconnecting 

the isolated bear population in the Greater Yellowstone 

Ecosystem through central and northern Idaho and 

Montana into Canada. With less protected land than 

the COC and four grizzly bear populations living in 

close proximity to human settlement, promoting human 

and grizzly coexistence, and restoring usable wildlife 

movement corridors are vital. 
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In 2010, Y2Y actively supported a number of ongoing 

campaigns that successfully increased the extent of legally 

protected lands on both sides of the border. 

• Thanks in part to a Y2Y submission to the BC government 

and the hard work of our partner, Wildsight, Englishman 

Creek near Yahk, BC, a refuge for endangered mountain 

caribou and a corridor for grizzlies is now closed to 

motorized access over the spring and summer months. 

• Y2Y’s longtime financial support of Wildsight also 

helped it launch another successful campaign that 

resulted in the protection of  939,000 acres (380,000 

ha) of protected habitat for mountain caribou in the 

Inland Temperate Rainforest. This includes both 

Ungulate Winter Range and Mountain Caribou Habitat 

designations.

• A Y2Y Partner Grant to the Vital Ground Foundation 

leveraged its efforts in the ‘Bane Creek Neighbors 

Forest Legacy Program’ in northern Idaho, resulting in 

the acquisition of three conservation easements totaling 

720 acres (290 ha) of forested and agricultural lands.

Other longstanding efforts to protect key habitat in the 

area were also supported by Y2Y. A fifteen-year campaign 

by Rock Creek Alliance of Sandpoint, Idaho to stop the 

development of a proposed mine in the heart of the 

Cabinet Mountains was supported with a Y2Y Partner 

Grant. Our investment helped launch a public education 

and advocacy program. The Friends of Scotchman Peaks 

were also able to continue their outreach and educational 

programs focused on securing Wilderness designation 

for the Peaks on the Montana/Idaho border. Finally, the 

campaign to stop the development of Jumbo Glacier Ski 

Resort near Invermere, BC received a boost when over 

2,300 Y2Y supporters sent letters to the BC government 

to oppose the project. 

Canadian Rocky Mountain parks

At 8.6 million acres (3.5 million ha), the Canadian Rocky 

Mountain Parks Priority Area encompasses one of the 

largest contiguous protected landscapes in the Y2Y 

region. The area currently houses one of the few grizzly 

bear populations within the Y2Y region considered large 

enough to sustain itself over the long term. However, 

dwindling population numbers have put this status into 

question. 

Y2Y’s efforts to protect the grizzly were in full force in this 

Priority Area in 2010. Y2Y, along with Alberta Wilderness 

Association, CPAWS, David Suzuki Foundation, NRDC, 

Sierra Club Canada and WildCanada Conservation 

Alliance, collaborated to assess and strengthen the 

effectiveness of the Province of Alberta’s grizzly bear 

recovery effort. “A Grizzly Challenge: Ensuring a Future for 

the Alberta’s Threatened Grizzly,” authored by former Y2Y 

staffer Jeff Gailus, was released by the collaborators in May. 

Documenting how Alberta’s current recovery efforts are 

failing the grizzly bears, the report recommends reducing 

human-grizzly contact. The primary way to achieve this is 

to limit the number of roads in grizzly bear habitat. Six days 

after the report’s release the Alberta government legally 

listed the bears as Threatened under Alberta’s Wildlife Act. 

This designation provides a platform from which we can 

leverage further protection for the bears.

Maintaining the quality of protection provided by Alberta’s 

Provincial parks also became a priority in 2010. Y2Y 

supported a campaign led by the Sierra Club of Canada 

that resulted in the retraction of Alberta’s Bill 29. The Bill 

would have made it easier for the Alberta Government to 

approve development in protected parks. 

Finally, Y2Y advanced efforts to improve connectivity in 

Alberta’s Bow Valley. Identified by Y2Y as a critical link for 

wildlife, Y2Y commissioned and published “Private Land 

Conservation Opportunities in Alberta’s Bow Valley,” This 

report sets the agenda for private land acquisition and 

stewardship within designated wildlife corridors that are 

essential to maintain wildlife connectivity between Alberta’s 

Kananaskis Country and Banff National Park.

peel Watershed

The Yukon’s Peel River Watershed is almost seven times 

larger than Yellowstone or Jasper National Parks. Serving 

as the northern anchor to Y2Y’s vision, its size, unspoiled 

splendor, ecological integrity and relative intactness give 

it substantial adaptive capacities. Its inherent resilience  

makes it the continent’s best hedge against climate 

disruption and a vital conservation opportunity. But indus-

trial development and mineral exploration threaten its intact 

nature.

In 2010, Y2Y continued to support a campaign to 

protect 100% of the Peel led by CPAWS-Yukon, Yukon 

Conservation Society, First Nations of the Peel Watershed 

and local tourism operators. In addition to making 

submissions to the Peel Watershed Planning Commission, 

a financial contribution from Y2Y enabled the publication of 

a scientific report on the ecological significance of the Peel 

Watershed due to its unique position at the terminus of the 

ancient Beringian land bridge.

These collective efforts proved worthwhile when, in early 

2010, the Peel Watershed Planning Commission called for 
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80% of the Peel to be protected from roads and industrial 

development. A month later, the Yukon government 

instituted a one-year mineral staking moratorium over 

the entire watershed. A final decision on the future of this 

region is expected in 2011. 

peace River break

At the narrowest width of the Y2Y region, this largely 

unprotected area is a key linkage connecting Jasper and 

Banff National Parks to the south to the Muskwa-Kechika 

Management Area to the north. Already fragmented by one 

of the world’s largest hydroelectric reservoirs, BC Hydro’s 

proposed Site C Dam on BC’s Peace River would further 

hamper the ability of some large mammals to move in a 

north-south direction, with potentially devastating long-

term consequences for wildlife migrations and adaptation 

to climate disruption. The construction of Site C would 

severely compromise the Y2Y 100-year vision.

Y2Y is providing strategic leadership and financial support 

to the efforts of local ENGOs and First Nations to oppose 

the Site C Dam. A grant to the Treaty 8 Tribal Association 

enabled First Nation leaders from throughout northern BC, 

Alberta and the NWT to gather and develop a strategic 

action plan to challenge the dam. As a first step, First 

Nations and concerned community members held a Paddle 

to the Premier. Paddlers canoed along the river to the BC 

Legislature in Victoria. Met by hundreds of participants and 

carrying their 800 lb dragon boats, organizers united at the 

foot of the Legislature to present a formal declaration against 

the dam. The event garnered the support of opposition 

party leaders and drew significant media attention. Y2Y 

plans to intensify involvement in the Peace River Break and 

the Site C campaign in the following year. 

Central Idaho Complex

When considering connectivity and wildlife movement, 

the Central Idaho Complex (centered around the Selway-

Bitterroot Wilderness) is relevant both on a continental 

and regional scale. Continentally, this Priority Area links 

the Cabinet-Purcell Mountain Corridor to the north, to 

the High Divide (a region of small mountain ranges and 

valleys stretching northwest of Yellowstone) to the south. 

Regionally, areas such as Hells Canyon National Recreation 

the people who stay the course

bARbARA hOLMbeRg 
Y2Y supporter

Barbara Holmberg remembers the farms and villages of 

the Peace River Valley from her days there in the 1960s, 

working with school children. She has long since moved 

on, and is now settled in the West Kootenays of southern 

BC, but she still feels a strong connection to the valley. 

It gives her a personal stake in the Site C Dam project, 

proposed to impound the water in the Peace River near 

Fort St. John. 

“Most of us can’t see past supper,” she says, decrying the 

fact that the dam will destroy the very farmland and wildlife 

habitat that will become increasingly important as the world 

adjusts to a changing climate. Y2Y’s work in the Peace 

River region got Barbara’s attention, and the organization’s 

commitment to long-term, big picture solutions inspired 

her to lend her financial support. 

During her childhood in Alberta’s Kananaskis Valley, 

Barbara’s parents instilled in her an abiding respect for 

nature. She has done the same for her own two children, 

who are now passing along those values to their children. 

Barbara wants her grandchildren to have what she had 

growing up—green trees, clean air and the opportunity 

to coexist with the wild world. She believes it’s possible, 

because it has to be. 

Barbara Holmberg lives with three generations of family in the Kootenays, 
including her son who works on his organic farm, and her daughter who 
teaches young children about the natural world. 
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Area on the western edge of the complex tie forested 

habitats in the Wallowa and Blue Mountains to the Rocky 

Mountains. 

A new ‘Wildlife Watchers Program’ initiated by Hells 

Canyon Preservation Council is a great example of how 

Y2Y supported local on-the-ground efforts to promote 

healthy co-existence here in 2010. Financed with a Y2Y 

Partner Grant, the program aims to learn more about how 

pine martens are affected by habitat fragmentation. The 

project’s goal was to identify opportunities to protect and 

restore landscape connectivity on a fine scale. Using local 

citizens trained to become field scientists, the program not 

only increased data collecting capacity but also provided 

the type of hands-on, environmental education that is so 

often lacking in rural communities. 

the greater Yellowstone ecosystem

Home to North America’s first National Park, the Greater 

Yellowstone Ecosystem is the southern anchor of North 

America’s grizzly bears. Although population numbers 

appear to be relatively stable, their viability will be enhanced 

if they can be re-connected with northern bear populations, 

and their coexistence with human communities can be 

improved.

In 2010, Y2Y awarded three Partner Grants to organizations 

involved in on-the-ground projects focused on connectivity 

and coexistence. With Y2Y’s financial support:

• the Jackson Hole Conservation Alliance through its 

‘Safe Routes for Wildlife’ campaign successfully raised 

the profile of a pending highway expansion in a range 

seasonally used by bears, prong-horned antelope and 

other wildlife;

• Keystone Conservation’s ‘BEAResponsible’ campaign 

reduced bear attractants in the region by placing 

bear-proof garbage cans in campgrounds, distributing 

information on reducing bear attractants and improving 

garbage management practices; and

• Valley Advocates for Responsible Development (VARD) 

advanced its ‘Reshaping Development Patterns’ 

project, aimed at eliminating planning approval for 

obsolete or premature subdivisions. Y2Y’s investment 

enabled the group to present its research findings to 

stakeholders, and secure a commitment toward a 

demonstration redesign project. 

Larry Peterson – Peace River – 2008



stories from the field

Making highway 3 Safe for Motorists and Wildlife 
Putting a Cost to Collisions

How much did Alberta taxpayers pay for wildlife motor 

vehicle collisions in 2006? $250 million

How much on average does it cost society when a vehicle 

hits a moose? $30,760 

In southern Alberta and BC, humans and wildlife are at a 

crossroads. Highway 3, a major artery in the southern portion 

of the two provinces, sees between 6,000-9,000 vehicles per 

day. Unfortunately, the highway also intersects with a major 

north-south wildlife movement corridor that is used by the 

animals seeking to travel from one habitat to another. 

Thanks to an innovative research project conducted by 

Y2Y, Montana State University’s Western Transportation 

Institute and the University of Calgary’s Miistakis Institute, 

highway users, both four-wheelin’ and four-legged, may 

soon have a safer journey. 

The report, “Highway 3: Transportation Mitigation for Wildlife 

and Connectivity,” assessed specific long- and short-term 

mitigation options for thirty-one strategic sites (nine in Alberta 

and twenty-two in BC) along Highway 3 and found that sev-

eral options (fencing, overpasses, underpasses and pullouts) 

in particular sites would be both economically viable and ef-

fective at reducing wildlife motor vehicle collisions.  

Alberta Transportation personnel have welcomed the recom-

mendations and the department is currently considering them 

in its internal review process. Collaborators are optimistic that 

the response will be equally positive when they present them 

to BC’s Transportation Department. 

So what led to the report’s welcome reception? Its holistic 

approach.

Researchers considered all angles to identify its suite of 

interconnected recommendations. In addition to cal-

culating the average cost of building and maintaining a 

wildlife underpass against the average cost of a wildlife 

motor vehicle collision, researchers considered local 

plans for urban expansion, twinning the highway, and 

regional wildlife connectivity and conservation issues. Most 

importantly, Dale Paton, one of the researchers on the 

project and a local to the region, was effective at collecting 

community input to help shape the recommendations. 

In the end, the report was a huge success and soon wildlife 

crossing options will be put into place ensuring that the 

surrounding communities, motorists and wildlife enjoy a 

healthy co-existence.

sarah baker memorial fund

Supporting post-secondary  
student work in the Y2Y region

Established in 2009, the Sarah Baker Memorial Fund 

celebrates Sarah Jocelyn Baker’s appreciation for 

the natural world and her ability to find solutions to 

environmental issues. Thanks to a gift from her extended 

family, Y2Y proudly supports post-secondary students 

pursuing environmentally-related studies in Canadian 

institutions. In addition to the benefits these student projects 

bring to the region and our organization, this investment 

also builds Canada’s next generation of scientists and 

conservationists. 

teRReNCe LARSeN 
University of Alberta,  
MSc candidate specializing in Ecology  
Aspires to work with wildlife research organizations

In a collaborative research project between the Foothills 

Research Institute Grizzly Bear Program and the forestry 

sector, Terrence evaluated changes to grizzly bear habitat 

associated with the proposed mountain pine beetle forest 

harvesting plans in Alberta. His work supported Y2Y’s 

Grizzly Conservation Strategy in our Canadian Rocky 

Mountain Parks Priority Area.

bYRON WeCKWORth 
University of Calgary,  
PhD Conservation Biology  
Aspiring Conservation Biologist

Woodland caribou throughout the Canadian Rockies are 

federally recognized as either Threatened or Of Special 

Concern. PhD student Byron Weckworth researched 

the conservation genetics of woodland caribou in Y2Y’s 

Canadian Rocky Mountain Parks. Byron’s work helped 

to build a clear understanding of the patterns of genetic 

diversity and will inform Y2Y’s conservation strategy as well 

as policy and management decisions. 

leadership

15



16

2010 partner and project support

Through the generous support of our funders, we were able 

to offer over $500,000 in grants to conservation partners so 

they can advance important projects in their communities. 

See below for a selection of projects we supported. 

Science & Action

Cabinet-Purcell Mountain Corridor

$3,000 (US) American Wildlands: To improve wildlife 

safe passages across Highway 95 at 

McArthur Lake in northern Idaho.

$3,000 (US) Friends of Scotchman Peaks 

Wilderness: For outreach and education 

to increase public awareness and support 

for congressional Wilderness designation 

of the Scotchman Peaks. 

$2,000 (US) Hells Canyon Preservation Council: To 

identify and map wildlife movement corridors 

in the Hells Canyon Wallowa Ecosystem 

spanning the Idaho-Montana border.

$1,000 (US) Rock Creek Alliance: To protect the 

Cabinet Mountains Wilderness Area in 

northwestern Montana from proposed 

mining activities through public education 

and advocacy.

$2,000 (US) Selkirk Conservation Alliance: To 

provide bear safety education to residents 

who live and recreate in the mountains 

of northern Idaho and northeastern 

Washington.

$125,000 (US) The Nature Conservancy: To support the 

transfer of land from Plum Creek Timber 

Company to two conservation groups 

through the Montana Legacy Project. 

$109,000 (CAN) The Nature Conservancy of Canada: 

To support a staff position dedicated 

to scoping Canadian land acquisition 

projects. 

$14,250 (US) The Vital Ground Foundation, Inc.: 

To support a staff position dedicated to 

advancing US land acquisition projects.

$2,000 (US) The Vital Ground Foundation, Inc.: 

To maintain wildlife habitat connectivity 

on private lands between the Selkirk and 

Cabinet-Yaak Ecosystem in northern Idaho 

and northwest Montana.

$2,000 (US) Wildlands CPR: For monitoring the 

effectiveness of US Forest Service Legacy 

Roads project aimed at reclaiming roads in 

Idaho and Montana.

$1,600 (CAN) Wildlife Conservation Society: To 

conduct mapping work in the Elk Valley 

related to a land acquisition project in the 

Cabinet-Purcell Mountains.

$25,000 (CAN) Wildsight: To deliver on-the-ground 

conservation activities that contribute to 

the Collaborative Conservation Framework 

in the Cabinet-Purcell Mountain Corridor.

Crown of The Continent

$2,500 (CAN) Bird Studies of Canada: To engage 

local citizen scientists and advance 

the knowledge of bird distribution and 

abundance in the Flathead River Valley, an 

area with a high diversity of breeding birds.

$3,480 (CAN) Castle Crown Wilderness Coalition: To 

engage businesses and the general public 

in the Castle Special Place conceptual 

proposal, advocating that southwest 

Alberta’s Castle River watershed be 

legislated and protected.

$3,000 (CAN) Canadian Parks & Wilderness Society: 

To develop a series of maps for public 

distribution, which describe the proposed 

Castle Special Place protected area.  

$3,000 (CAN) Defenders of Wildlife: For the 

establishment and educational outreach 

of ‘Bear Aware Neighborhood Networks’ 

to reduce human-wildlife conflict in the 

Clearwater River Watershed.

$7,250 (CAN) Miistakis Institute of the Rockies: To 

complete the groundbreaking study on 

wildlife-vehicle collisions entitled “Highway 

3: Transportation Mitigation for Wildlife and 

Connectivity.”

$2,000 (CAN) Sierra Club BC: To mobilize the public to 

protect British Columbia’s upper Flathead 

River Valley. 

$3,333 (US) Western Transportation Institute: 

To publish the research findings from 

“Highway 3: Transportation Mitigation for 

Wildlife and Connectivity.”
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$3,000 (US) Western Transportation Institute: To 

communicate the conservation value of 

wildlife mitigation structures along US 

Highway 93 in northwest Montana.  

$2,000 (CAN) Wildlife Conservation Society Canada: 

To assess the implications of climate change 

on select fish and wildlife species in the 

Canadian portion of the Flathead River 

Valley.

$3,000 (CAN) Wildlife Conservation Society, 

Northern Rockies: To build a vision 

among Indigenous People for conservation 

and bison restoration along the Glacier-

Waterton front.  

Grizzly Bear Strategy

$2,000 (US) Jackson Hole Conservation Alliance: 

To develop and promote environmental 

responsible highway expansion to mitigate 

human impact on wildlife in Teton County, 

Wyoming.

$3,000 (US) Keystone Conservation: To reduce 

the risk of human-bear conflict through 

cost sharing of bear-resistant containers 

for businesses and residences, and public 

education outside of Yellowstone National 

Park.  

$3,000 (US) Valley Advocates for Responsible 

Development: To reduce the density and 

impacts of human fragmentation of critical 

wildlife habitat and migration corridors 

by reversing the course of rural sprawl in 

Teton County, Idaho.

High Divide

$3,000 (US) Northern Rockies Conservation Co-

op: To ready the High Divide landscape for 

future bear population expansion by bear-

proofing a campground in Beaverhead 

Deerlodge National Forest and creating 

bear-proof waste management facilities in 

Madison and Granite counties in Montana.

Muskwa-Kechika

$26,000 (CAN) CPAWS-BC: To engage First Nations 

people in understanding and contributing 

to the Muskwa-Kechika climate change 

assessment project.

$19,000 (CAN) Ecotrust Canada: To complete a 

GIS-based analysis and mapping work 

for the Muskwa-Kechika Conservation 

Assessment.  

Peace River Break

$9,000 (CAN) Peace Valley Environment Association 

(PVEA): To help build the capacity of the 

PVEA to mount an effective campaign 

against the proposed Site C Dam in British 

Columbia.

$3,000 (CAN) Treaty 8 Tribal Association: To frame 

a unified action plan to address the BC 

Hydro proposed Site C Dam on the Peace 

River in British Columbia.

Rocky Mountain Parks

$10,500 (CAN) Miistakis: To assist in the development 

of a strategy for private land conservation 

goals in the Bow Valley.

$5,300 (CAN) Western Transportation Institute: To 

support work on the ARC wildlife crossing 

design competition.

VISION & AWARENESS

$3,000 (US) Freedom to Roam Steering 

Committee: To fund a partnership with 

Freedom to Roam.

$5,000 (CAN) The Banff Centre: To sponsor the 2010 

Banff Mountain Film Festival Award for 

Best Film Mountain Environment and 

sponsor the Banff Mountain Photography 

Competition at the Supporting Level.  
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a year in review

Vision and Awareness 

Fostering an engaged citizenry that understands and 

appreciates the Y2Y vision, and is inspired to take action 

takes more than handing out facts and figures—it’s about 

connecting people with wildlife and the ecosystem in a 

meaningful and unique way. In 2010, Y2Y touched the 

hearts and minds of the young, the active, the converted 

and the skeptical. 

While most of us will never stand face to face with a 

grizzly bear or bison in the wild (and don’t want to!) we 

can experience the next best thing at Chicago’s Brookfield 

Zoo—a “close encounter of a safe kind!” Last year Y2Y 

partnered with the Chicago Zoological Society to create 

their newest exhibit, the Great Bear Wilderness. Featuring 

iconic North American animals including grizzly bears, 

wolves and bison, the state-of-the-art, 7.5 acre, naturalistic 

exhibit weaves visitors through a re-creation of the North 

American wilderness, giving them a new perspective of 

the animals, their lives and the real threats to their survival. 

Over 2.5 million visitors enjoyed the exhibit in 2010 and 

were touched by the conservation message. 

Again in 2010, Y2Y connected to thousands of outdoor 

enthusiasts by supporting the Banff Mountain Film Festival 

and its North American tour. As sponsors of the Best 

Mountain Environment Film and supporting sponsors 

of the Mountain Photography Competition, Y2Y hoped 

to encourage artists to share Mother Nature’s story, to 

nurture an appreciation for it and to inspire enthusiasts to 

keep her intact. 

Finally, the Y2Y team had a visible presence at the 

Western Wilderness Conference in Berkeley, CA, and the 

International Congress of the Society for Conservation 

Biology in Edmonton. 

the foundations who stay the course

WOODCOCK fOuNDAtION, JeReMY guth 
Providing Y2Y with enduring support 

Nature takes time. Ecosystems and species adapt and 

evolve across generations. But the reality of grant support 

is that money doesn’t generally match nature’s schedule; 

instead funding typically comes in one- or two-year 

instalments for specific projects that meet that timeline. 

Fortunately the New York-based Woodcock Foundation 

has been working to bridge the gap by committing to the 

Y2Y initiative over the span of time it will take to affect 

meaningful change. 

“Y2Y has a ‘Big Picture’ vision,” says Woodcock Foun-

dation trustee, Jeremy Guth. “But it’s also a definable 

vision, and exciting in a way that inspires partners and 

policy makers to use their power and influence to push 

through actions that will protect the landscape.” Jeremy 

also suggested that as the Y2Y organization matured 

into its role as a collaborative leader in the conservation 

community, Woodcock transitioned its financial support in 

tandem, giving Y2Y the fiscal resources to redistribute to 

partners at its own discretion. “We rely on Y2Y to effectively 

align grants to local grassroots organizations,” explains 

Jeremy, “and we hope a growing number of other funders 

will also recognize Y2Y’s networking capabilities.” 

Real on-the-ground programs happen when conservation 

groups can spend their energies collaborating—rather than 

competing—over long periods of time. Y2Y is grateful for 

the Woodcock Foundation’s trust and long term support.

Woodcock is a proactive family foundation dedicated to community 
development, and has supported the Y2Y initiative since 2003. Jeremy 
Guth also served on the Y2Y Board from 2003-2009. 
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devotion

Harvey Locke – Yellowheaded Blackbird – 2006
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partnering with the best

2010 partners

In 2010, we were honored to partner with 109 groups 

from various sectors including: grassroots and community 

groups, government agencies, funders (both institutional 

and individual), Native American and First Nations 

communities and organizations, scientists and researchers, 

businesses, and others whose work contributes directly or 

indirectly to advancing the Yellowstone to Yukon vision.

Alberta Sustainable Resource Development | Alberta Wilderness Association 
| American Wildlands | Anatum Ecological Consulting Ltd. | Aspen Wildlife 
Research | Athabasca Bioregional Society | Banff Park Radio | BC Ministry 
of Environment | BC Ministry of Forests and Range | Bear Aware British 
Columbia | Biosphere Institute of the Bow Valley | Birchdale Ecological | Bird 
Studies Canada | Bow Valley Naturalists | Calgary Zoo | Canadian Parks 
and Wilderness Society (CPAWS) – BC, Yukon, NWT, Northern Alberta and 
Southern Alberta Chapters | Castle Crown Wilderness Coalition | Center 
for Large Landscape Conservation | Chinook Institute for Community 
Stewardship | Citizens United to Save the Peace | Coeur d’Alene Tribe | 
Conservation Northwest | Crown Managers Partnership | Crowsnest 
Conservation Society | Defenders of Wildlife | Defenders of Wildlife Canada 
| Diversified Environmental Services | Ecological Strategies | Ecotrust 
Canada | Flathead Wild Campaign | Fraser Headwater Alliance | Freedom 
to Roam Coalition  | Friends of Kootenai National Wildlife Refuge | Friends 
of Scotchman Peaks Wilderness | Frogpondia Films | Great Burn Study 
Group | Hawkins Creek Stewardship Committee | Headwaters Montana | 
Heart of the Rockies Initiative | Hells Canyon Preservation Council | Idaho 
Conservation League | Idaho Fish and Game | Jackson Hole Chamber of 
Commerce | Jackson Hole Conservation Alliance | Jasper Environmental 
Association | Keystone Conservation | Kootenai Valley Sportsmen | Lafarge 
Canada | Living with Wildlife Foundation | Miistakis Institute for the Rockies 
| Montana Fish, Wildlife and Parks | Montanans for Quiet Recreation | 
Mountain Equipment Co-op | Murie Center | National Museum of Wildlife 
Art | National Parks Conservation Association | National Wildlife Federation 
| Natural Resources Defense Council | Nature Alberta | Nature Conservancy 
of Canada – Alberta and BC Regions | Nez Perce Tribe | Ninemile Wildlife 
Workgroup | North Kootenay Lake Bear Smart Program | Northern Rockies 
Conservation Cooperative | Parks Canada, Banff National Park | Patagonia 
| Peace Habitat and Conservation Endowment Trust | Peace Valley 
Environment Association | Raptor View Research Institute | Resource Media 
| Rock Creek Alliance | Selkirk/Purcell Bear Aware | Selkirk Conservation 
Alliance | Shell Canada | Shift Consulting | Sierra Club of Canada | Sierra 
Club of BC Foundation | Spine of the Continent Campaign | The Banff Centre 
| The Burke Museum of Natural History and Culture | The Land Conservancy 
of BC | The Mountaineers Books | The Nature Conservancy – Montana and 
Idaho Chapters | The Nature Trust of BC | The Trumpeter Swan Society 
| Trans-border Grizzly Bear Project | Treaty 8 Tribal Association | Trout 
Unlimited, Bow Headwaters Chapter | University of Calgary | University 
of Montana | University of Northern BC | US Fish and Wildlife Service 
| UTSB Research | Valley Advocates for Responsible Development | The 
Vital Ground Foundation | Water Matters Society | Watershed Consulting 
| West Athabasca Watershed Bioregional Society | West Moberly First 
Nations | Western Transportation Institute | Whyte Museum of the Canadian 
Rockies | Wilburforce Foundation | The WILD Foundation | WildCanada 
Conservation Alliance | Wild Rockies Field Institute | The Wilderness Society 
| Wildlands CPR | Wildlands Network | Wildlife Conservation Society, North 
American Program | Wildsight – Creston, Elk Valley, Golden, Invermere, and 
Kimberley/Cranbrook Branches | The Williams Law Firm PLLC | Yaak Valley 
Forest Council

our supporters – a special thanks

founding Stewards

We acknowledge with special thanks the following 

individuals. Each contributed $1,000 to establish the 

financial foundation to launch the Yellowstone to Yukon 

Conservation Initiative. 

Anonymous (8) | Linda and Rick Allen | Peter Bachman and Janet Rice | 
Dotty Ballantyne | Beartooth Capital and Robert and Marisa Keith | Paul 
Beaudet and David Wertheimer | Liane Belland | Sean Britt and Nicole St 
Arnaud | Nell Buell | Patricia and Richard Buffler | Rob Buffler and Sally 
Caudill | Canmore Leader | Banff Crag & Canyon | Clint Cawsey | Prudence 
Caudill | Lael and Charles Chester | Ann and Doug Christensen | Sandy 
and Michael Code | Fitz Coker | Tim Crawford | Pard Cummings | Page 
Dabney and Cyndi Fonda Dabney | Peter and Camilla Dalglish  | Neil Darlow 
and Alex MacNeil | Mr and Mrs Robert Davenport | Michael and Honor de 
Pencier | Dokken Family Foundation Charitable Trust | Steve Duerr | Amy 
and Philip Duff | Shawn and Kate Fitzgibbons | Norman and Susie Fleet | 
Karen Fossum | Albert Foster | Wendy Francis | Dr Melvin I. Freeman and 
Nanette D. Freeman, Jacqueline D. Freeman, and Joseph D. Freeman | 
Charles Godchaux | Elizabeth and Charles Goodyear | Linda and Charles 
Goodyear | Molly! Goodyear and Mike Wolter | Gough, Shanahan, Johnson 
& Waterman | Randy and Nora Gray | Jeremy Guth | Linda Hackler | Dave 
Hadden | Skip and Meg Herman | Peter Heymann and Nicole Piasecki | 
Dianne and David Hoaglin | The Hoenigman Family Foundation | Larry and 
Carolyn Hursh | David Johns | Sonia and Paul Jones | Paul and Jaqueline 
Kalra | Nannette and Mark Kehke | Robert and Michele Keith | James Klos 
and Jane Leibbrandt-Klos | Caleb Kramer and Ryan Allen | Ernest LaBelle 
and Frances Pollak | Harvey Locke | Lafarge | Josephine and William Lowe 
| David Luff | Dustin and Julia Lynx | John McAlpine | Bernie McHugh | 
Stephen and Denise Meador | Heidi Nitze | Gilman Ordway | Robert Page 
| Phil Peabody | Bob Peart | Lorne Perry and Dale Lamont | Virginia P. 
Montgomery | Sarah Palmer | Ben and Penelope Pierce | Heather and Eric 
Redman | David M. Richards | Kurt and Elizabeth Rieke | John Quentin 
Sineath III | Farwell Smith and Linda McMullen | Stuart and Sally Platinum 
Properties | Allan Ross Taylor | Paul The | Christine Torgrimson | Amy and 
Steve Unfried | Upper Bow Fly Fishing Co | Peter, Catherine, Chris and 
Candice Ward | Albert and Susan Wells | Lucille Werlinich | Susan White | Dr 
Thomas W. Williams and Candace G. Merrill-Williams | William J. Winger, Jr. 
| Heidi Wyle and David Gifford | Cynthia Zullo deBethizy

foundation, Corporate  
and government grant Support

We are grateful for the support of the following foundations 

and corporations. Their continued support demonstrates 

their belief in the Y2Y vision. 
Alberta Ecotrust Foundation  | Alberta Real Estate Foundation | 
Anonymous (2) | Anonymous Fund at the Calgary Foundation | Bunting 
Family Foundation – Fund B | Cell Signaling Technology | Country Walkers 
| Crown Family Philanthropies | Cubizm | Donner Canadian Foundation 
| Government of Alberta – Community Spirit Program | Hunter Family 
Foundation | The Kendeda Fund | Lasalle Adams Fund | Lafarge North 
America | Muskwa-Kechika Management Area Advisory Board | Patagonia 
– Banff | Patagonia, Inc. | Shell Environmental Fund | TD Friends of 
the Environment Foundation | The Brainerd Foundation  | The McLean 
Foundation | The Stewart Fund at The Vancouver Foundation | Uplands 
Foundation | Volker Stevin Contracting Ltd. | Wilburforce Foundation | 
Wildland Trekking Company, LLC | Woodcock Foundation
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2010 financials

Audited financial report (all in US dollars)

balance Sheet, December 31, 2010 

ASSETS 

Cash in bank 772,455

Investments 801,233

Total 1,573,688

Accounts Receivable and pre-paid 34,674

Total Assets 1,608,362

LIABILITIES AND NET ASSETS

Accounts Payable 96,397

Deferred revenue 443,543

Net Assets 1,068,422

Total Liabilities & Net Assets 1,608,362

Statement of Operations  
January 1, 2010 to December 31, 2010

REVENUE

Foundations 898,595

Released from restriction 265,291

Individuals 383,512

Individuals for land acquisition 250,000

Corporate sponsorship 114,354

Government grants 88,867

Other 5,156

Total 2,005,775

EXPENSES

Programs 1,154,390

Administration 81,791

Fundraising 190,697

Total 1,426,878

Restricted Funds 514,174

Addition to Operating Reserve 64,723

Net 0

how our funds were spent

Once again, the majority of our funds supported our most 

important work and was directed toward our program 

expenditures. We are happy to report our administration 

and fundraising costs remain low. 

how our funds were raised

Our goal to expand and diversify our funding base was 

highly successful in 2010. In only one short year we 

increased our individual donations (including those for 

land acquisition) by 50%, supplemented our corporate 

sponsorship by almost $100k and grew our government 

grants by over $74k. This funding base allows us to be 

resilient in our current economy and steadfast in our work.
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Programs 81%
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Corporate sponsorship 6%

Individuals for land  
acquisition 13%
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Foundations
45%
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the people behind the scenes  
and in the field

2010 Y2Y board of Directors

We benefit significantly from our board members whose 

wide range of expertise helps govern and support our 

complex international organization. 

MONTANA BOARD OF DIRECTORS

Charles Chester, Ph.D., Chairperson 

Author, Professor – Tufts University and Brandeis 

University

Jodi Hilty, Ph.D., Vice-Chairperson  

North American Program Director,  

Wildlife Conservation Society

Stephen Meador, C.P.A., Treasurer  

Chief Financial Officer, Abbeville Family Partnership LP

Peter Bachman, Secretary 

Retired Attorney and Former Executive Director of the 

Minnesota Center for Environmental Advocacy

Peter Aengst, M.S. 

Northern Rockies Regional Director,  

The Wilderness Society

David Johns, M.A. 

Professor, Portland State University

Theodore (Ted) Smith, Ph.D. 

Former Executive Director – Henry P. Kendall Foundation

ALBERTA BOARD OF DIRECTORS

Sarah Palmer, LL.B., Chairperson 

Sole Practitioner, Environmental Law

Jodi Hilty, Ph.D., Vice-Chairperson  

North American Program Director,  

Wildlife Conservation Society

David Thomson, M.Sc., P.Eng., Treasurer  

President, Thomson Hydrogeologic Ltd.

Peter Bachman, Secretary 

Retired Attorney and Former Executive Director of the 

Minnesota Center for Environmental Advocacy

Peter Aengst, M.S. 

Northern Rockies Regional Director,  

The Wilderness Society

Steve Glover, M.B.A., F.C.A. 

Chief Financial Officer, Western Plains Petroleum

Roger Smith, Ph.D. 

Economist, Former Dean of Business and  

Vice President (Research), University of Alberta

2010 Y2Y TEAM 

Rob Buffler, Executive Director

Jane Bewick, Business Director

Michael Code, Development & Operations Director 

Wendy Francis, Program Director

Marlis Strebel, Marketing and Membership Associate 

Lynne Hately, Grants Manager 

Harvey Locke, Strategic Advisor

Nancy Ouimet, Development Coordinator

Juri Peepre, Project Manager

Penelope Pierce, US Regional Director  

Dave Poulton, Senior Advisor - Conservation Projects


